DocuSign Envelope ID: 8D2ED0D9-B3BA-4210-BD7E-6F7AAB8BFF67

RESOLUTION NO.  20-2023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MESQUITE, TEXAS, AUTHORIZING THE CITY MANAGER
TO EXECUTE AN AMENDMENT AND EXTENSION TO THE
DALLAS COUNTY NEW DIRECTIONS IN PUBLIC SAFETY
GRANT FOR AN AMOUNT NOT TO EXCEED $1,250,000.00
FOR A TERM BEGINNING MAY 1, 2023, TO APRIL 30, 2024;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, on December 7, 2020, the Mesquite City Council (“City Council”) approved
Resolution No. 63-2020 authorizing execution and submission of a multi-jurisdictional grant
application to Dallas County under the New Directions in Public Safety Grant Program (“Grant
Program”), which has as its objective to provide seed grants to help cities and groups of cities
address the crisis of criminalization, mental health, poverty and homelessness, and utilize
alternatives to police response and incarceration to more properly address the needs of Dallas
County residents; and

WHEREAS, on May 3, 2021, the City Council approved Resolution No. 23-2021
authorizing of the City’s participation in the Grant Program for one year from May 1, 2021, to
April 30, 2022, and execution of the Dallas County New Directions in Public Safety Grant
Interlocal Agreement (“County ILA”) for such purpose; and

WHEREAS, on June 21, 2021, the City Council approved Resolution No. 34-2021
authorizing execution of an Interlocal Agreement with the cities of Balch Springs, Seagoville, and
the Town of Sunnyvale (collectively with the City of Mesquite, the “Cities”) to create the
Southeast Collaboration Crisis Intervention Team, now known as the Southeast Alliance
Community CARE Teams (“SE Alliance Teams”), and establishing the governance of the SE
Alliance Teams by the Southeast Alliance Governance Board (“SE Alliance Board”), as required
by the Grant Program; and

WHEREAS, in furtherance of implementing the Grant Program and to provide staffing for
the SE Alliance Teams, on August 16, 2021, the City Council approved Resolution No. 44-2021
authorizing execution of an Interlocal Agreement with Dallas County Hospital District d/b/a
Parkland Health and Hospital System (the “Hospital ILA”) for SE Alliance Team staffing for one
mental health response team (“Response Team™) consisting of one social worker and one
emergency medical technician/paramedic for Fiscal Year 2021-22; and

WHEREAS, due to the success of the Grant Program and SE Alliance Teams, and resulting
demand being put on the Response Team, the SE Alliance Board voted on January 11, 2022, to
add a second Response Team; and

WHEREAS, on April 18 2022, the City Council approved Resolution No. 18-2022
authorizing execution of Amendment No. 1 to the Hospital ILA, adding a second Response Team,

revising pricing and payment terms, adding a medical direction fee and extending the Hospital
ILA to September 30, 2023; and
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WHEREAS, the Grant Program for the SE Alliance Teams provides one hundred percent
(100%) funding for the Hospital ILA costs for the term of the Grant Program; and

WHEREAS, the term of the Grant Program was for one year from May 1, 2021, to April
30, 2022, with a one-year extension available upon approval of Dallas County and the Cities; and

WHEREAS, on April 19, 2022, the Dallas County Commissioners Court approved a one-
year extension of the Grant Program; and

WHEREAS, on May 2, 2022, the City Council approved Resolution No. 19-2022
authorizing execution of the one-year extension to the Grant Program for a term from May 1, 2022,
to April 30, 2023; and

WHEREAS, on May 2, 2023, the Dallas County Commissioners Court approved a second
one-year extension for the Grant Program and increased funding for the Grant Program; and

WHEREAS, the County’s second one-year extension and increased funding for the Grant
Program will allow for continued funding of the SE Alliance Teams from May 1, 2023, through
April 30, 2024, and increase the total funding for the SE Alliance Teams under the Grant Program
from $1,045,000.00 to $1,250,000.00; and

WHEREAS, in order for the Cities to continue participation in the Grant Program through
the SE Alliance Teams, the Cities are required to enter into an Amendment and Extension of the
County ILA (“County ILA Amendment”) with Dallas County, a true and correct copy of which
is attached hereto as Exhibit A and incorporated herein by reference; and

WHEREAS, the City Council desires to continue participation in the Grant Program and
to authorize the City Manager to execute the County ILA Amendment and continue acting as the
authorized official to manage, reject, alter, or terminate the City’s participation in the Grant
Program on behalf of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MESQUITE, TEXAS:

SECTION 1. The City Council hereby (i) authorizes acceptance of the Dallas
County New Directions in Public Safety Grant Amendment and Extension in an amount not to
exceed $1,250,000.00 for a term of May 1, 2023, through April 30, 2024, (ii) authorizes the City
Manager to execute the County ILA Amendment attached hereto as Exhibit A, and (iii) authorizes
the City Manager to administer the City’s participation in the Grant Program for and on behalf of
the City, including managing, rejecting, altering, or terminating the City’s participation in the
Grant Program on behalf of the City.
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SECTION 2. That should any word, sentence, clause, paragraph, or provision of
this resolution be held to be invalid or unconstitutional, the validity of the remaining provisions of
this resolution shall not be affected and shall remain in full force and effect.

SECTION 3. That this resolution shall go into effect immediately from and after
its passage.

DULY RESOLVED by the City Council of the City of Mesquite, Texas, on the 15th day

of May 2023.
DocuSigned by:
D999585317D142B...
Daniel Aleman, Jr.
Mayor
ATTEST: APPROVED AS TO LEGAL FORM:

[ Soge L [ uid prsals

C2518095973F46A... 666E18891208434...

Sonja Land David L. Paschall
City Secretary City Attorney
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EXHIBIT A

Amendment and Extension of the Dallas County New Directions in Public Safety Grant
Interlocal Agreement
Between
The Cities of Balch Springs, Mesquite, Seagoville, and Sunnyvale
And
Dallas County



Dallas County O Resolution
O Solicitation/Contract
BRIEFING I COURT ORDER [ Executive Session

Commissioners Court - May 02 2023 X Addendum

Extension of the New Directions in Public Safety Grant — Southeast Dallas
County Cities

Briefing Date: May 2 2023

Funding Source: 196

Originating Department: Comm Court Administration

Prepared by: Hector Faulk, Senior Policy Analyst

Recommended by: Charles Reed, Assistant County Administrator for Governmental
Affairs

BACKGROUND INFORMATION:
Upon the direction of Commissioners Court, Commissioners Court Administration began a working
group on July 1, 2020, that included community leaders and Dallas County cities with the purpose of
expanding the range of first responders to public safety issues, beyond law enforcement and Dallas
County then began seeking request for proposals from Dallas County cities to receive a portion of
funding allocated for these purposes known as the New Directions in Public Safety Grant. On March
23, 2021, Commissioners Court approved awards for the grant. Of those awards, the cities of Balch
Springs, Mesquite, Seagoville, and Sunnyvale (Dallas County Southeast Cities) was selected to
receive $900,000 in grant funding and executed an ILA agreement as outlined on the attached (Court
Order 2021-0316). The agreement was extended for second year effective from May 1, 2022 through
April 30, 2023 (Court Order 2022-0446). The purpose of this briefing is to approve the execution of a
final twelve (12) month extension to the Dallas County New Directions in Public Safety Grant and
Interlocal Agreement with the Dallas County Southeast Cities, amending the grant award not to
exceed $1,250,000.

OPERATIONAL IMPACT:
The goal of this grant to is to provide seed grants to help cities and groups of cities address the crisis
of criminalization, mental health, poverty, and homelessness and utilize alternatives to police
response and incarceration to address the needs of Dallas County residents more properly. This
extension of the interlocal agreement is entered into and effective as of May 1, 2023, and will extend
the term for an additional twelve (12) months, ending April 30, 2024.

FINANCIAL IMPACT:
Funding includes an additional $350,000 for year three activities.

MISSION, VISION, VALUE COMPLIANCE:
This proposal complies with Dallas County’s Mission, Vision, and Value by addressing the core
economic and mental health issues in the community that lead to criminalization with the goal of
reducing police response and incarceration in order to deliver exceptional services that promote a
thriving community and improve people’s lives.



RECOMMENDATION:

Approve the execution of a twelve (12) month extension of the Dallas County New Directions in
Public Safety Grant Interlocal Agreement between the cities of Balch Springs, Mesquite, Seagoville,
and Sunnyvale and Dallas County, amending the grant award not to exceed $1,250,000.

MOTION:
On a motion made by TBD, and seconded by TBD, the following order will be voted on
by the Commissioners Court of Dallas County, State of Texas:

Be it resolved and ordered that the Dallas County Commissioners Court does hereby
approve the execution of a twelve (12) month extension of the Dallas County New
Directions in Public Safety Grant Interlocal Agreement between the cities of Balch
Springs, Mesquite, Seagoville, and Sunnyvale and Dallas County, amending the grant
award not to exceed $1,250,000.

ATTACHMENTS:
Amendment and Extension Agreement (SE Collab) 041723
Attachment 1 - 2021-0316 - New Directions - Southeast Dallas County Cities
Attachment 2 - 2022-0446 - New Directions - SE Cities
Southeast Alliance Community Care Team Expansion (002)




COURT ORDER 2023-0568

Extenslon of the New Directions in Public Safety Grant —~ Southeast Dallas County Cities

On a motion made by Commissioner Dr. Elba Garcia, and seconded by Commissianer John Wiley
Price, the following order was passed and adopted by the Commissioners Court of Dallas County,
State of Texas:

BRIEFING DATE; May 2, 2023
FUNDING SOURCE: 196

Be it resolved and crdered that the Dallas County Commissicners Court does hereby

approve the execution of a twelve (12) month extension of the Dallas County New Directions in Public
Safety Grant Interlocal Agreement between the cities of Balch Springs, Mesquite, Seagoville, and
Sunnyvale and Dallas Ceunty, amending the grant award not to exceed $1,250,000.

Done in open Court May 2, 2023 by the following vote:

IN FAVOR: County Judge Clay Jenkins, Commissioner Dr. Theresa Daniel, Commissioner
John Wiley Price, Commissioner Dr. Elba Garcia, and Commissioner Andrew
Sommerman

OPPOSED: None

ABSTAINED: None

ABSENT; None

Recommended by: Charles Reed
Originating Department; Comm Court Administration
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AMENDMENT AND EXTENSION OF THE DALLAS COUNTY NEW DIRECTIONS IN PUBLIC SAFETY GRANT
INTERLOCAL AGREEMENT (“Agreement”)
between
the Cities of Balch Springs, Mesquite, Seagoville,
and Sunnyvale (hereinafter the “Southeast Collaboration”)
and
Dallas County (“County”)

This Amendment and Extension of the Agreement is entered into and effective as of May 1, 2023 (the
“Effective Date”) between the Southeast Collaboration and County.

Whereas, the Southeast Collaboration and County are Parties to the original agreement effective May 1,
2021, and also approved by the Dallas County Commissioners Court on March 23, 2021 through Court Order 2021-
0316;

Whereas, the Southeast Collaboration and County are Parties to an extension term effective May 1, 2022,
and also approved by the Dallas County Commissioners Court on April 19, 2022 through Court Order 2022-0446;

Whereas, the Parties desire to amend the Agreement and extend the term for twelve (12) months
beginning on the Effective Date of this Amendment and Extension; and

Now therefore, in consideration of the terms, conditions, covenants, and performance of the scope of
work and services contained herein, as attached and made a part hereof, Parties mutually agree as follows:

1. The Agreement is hereby amended as follows:
Section 2 “Term” is deleted in its entirety and replaced with the following amended language:

“The term of this Agreement shall begin on May 1, 2021 and end on April 30, 2022, unless
terminated earlier under any provisions hereof. The Parties mutually agree that this Agreement
may be extended for two additional 1-year extension periods by written amendment and mutual
approval of the Dallas County Commissioners Court and the Southeast Collaboration.”

Section 3 “Scope of Services and Obligations,” paragraph (a) is deleted in its entirety and replaced with
the following amended language:

“The Southeast Collaboration shall distribute the Funds provided by the County in accordance
with the guidance as detailed in the Exhibit A — New Directions Grant Proposal Southeast
Collaboration attached hereto and incorporated by reference for all purposes. The New Directions
Grant Proposal shall extend under the same terms detailed in the Exhibit A for any subsequent
renewal terms.”

Section 5 “Terms and Conditions,” paragraphs (a) and (b) are deleted in their entirety and replaced with
the following amended language:

“Not to Exceed Amount. Southeast Collaboration understands and agrees that the maximum
total amount payable for the services and funds distributed that are described herein shall not
exceed $1,250,000.00 (hereinafter "Not to Exceed Amount") unless a formal written amendment
is executed by the Parties hereto and is formally approved by the Commissioners Court. County
shall not pay for any services nor distribute any funds that would cause the amounts described







herain to exceed the Not to Exceed Amount. All interna! and Indirect costs of disteibuting and
dispersing the grovided Funds shall ba bor salely by the Southeast Collaboration.”

"sputheast Coliaboration agrees to submit complete, fully documented, snd accurate Ttemized
recelpts with appropriate documentation, as required by County, on a quarterly basls to the
County for tunds disbursed In accordance with Amended Exhibit 8 - Budget, Incorporated by
referepce for all purposes, Specifically, thi invoices shall be itemized and nclude Supportivg
documentation, including any subcontractor involces.”

2 Except as expressly modified hereln, all other terms and conditions of the Agreament shall remain in full
foree and effact and continue to bind the Parties. If there 1s a conftict between this extansion and the
Agreement, the terms of the Agreament shall prevail, No amendment to this extension shali be sfective
upless it Is in writing and sfigned by all Partles. The Parties may execute this extension in any number of
counterparts each of which is en original and all of which constitute on ard the same instrument,

TN WITNESS WHEREOF, the Parties have executed this Amendmant and Extension Agfeemen.t a$ of the
dates sat forth below to be effective a5 of the Effective Date.

DALLAS COUNTY: LITY OF BAW}@
By: ‘ / -

Clay Lewis Jenkins _Chaftles Ferned
CountyJudge City Manager
Date:, CITY OF MESQUITE:
RECOMMENDED; By

By .

Darry! Martin ‘
Caunty Administrator CITY OF SEAGOVILLE:
APPROVED BY*: By:

JOMN CREUZOT DISTRICT ATTORNEY

By:

Hebecca tundberg CITY OF SUNNYVALE:
Asgistant District Attorney
By:

* BYLAW, THE DALLAS COUNTY DISTRICY AT’FGRNEY‘S OFFICE MAY
ONLY ADVISE OR APRROVE COMTRACTS OR LEGAL BOCUMENTS &y
BEHALE OF 175 CLENTS, ITMM NOT AUVISE OR, APPROVE A CONTRACT
OR LRGAL DOCUMENT ON BEHALF OF OTHEH FARTIED, QUK REVIEW-OF
THIS DOCUMENT WAS CGNI’JWTED SOLELY EROM THE LWM
PFRﬁFECTlVE OF DUR CUENT, R APPRCNM OF THIS GOCUMENT
WAS OFFERED SOLELY FOI THE AENEFTT DF DUR CLIENT, SI7HER
PARTIES SHOULD NOT RELY ON THIS APPROVAL, AND SHOULD SEEK
REVIEW AND APPROVAL BY THEIR QWN RESPECTIVE ATTDRNEY (St
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herelh to excesd the Not to Exéeed Amount, All Internal and indirect costs of disirlbuting and
dispersing the provided Funds shall be barn solely by the Seutheast Collabaration.”

“Southeast Collaboration agirees to submit complete, fully documented, and accurate itemized
recelpts with approptlate documentation, as required by County, on a quarterly basis to the
County for funds dishursed in accordance with Amended Exhibit B - Budget, incorporated by

refarence for all purposes. Specifically, the invoices shall be itemized and include supporting
documentation, including any subcontractor involees.”

2. Except as expressly modified hergln, all other terms and conditlons of the Agreement shall remaln in full
force and effact and continue to bind the Parties. (f there is.a conflict betweer this extension and the
Agreement, the terms of the Agreament shall pravail. No amendment to this extenston shall be effective
unless it is in writing and signed by all Parties. The Partles may execute this extension in any number of
gounterparts each of which s an original and all of which eonstitute on and the same instrument.

IN WITNESS WHEREQF, the Parties have executed this Amendment and Extension Agreement as of the
dates set forth below to be effective as of the Effective Date,

DALLAS COUNTY; CiTY OF BALCH SPRINGS:

By . —— By
Clay Lewis Jenkins
County Judge

Date: LITY.OF MESQUITE |
(>

RECOMMENDED: By:

LN K heley
By: L5 Wmmg P
Dartyl Martin , ‘

County Administrator CITY CF SEAGDVILLE:

APPROVED BY*: By:
JOHN CREUZOT DISTRICT ATTORNEY

By

Rebecca Lundberg ‘ CITY OF SUNNYVALE:
Assistant District Attorney
By:

gy LAW, THE DALLAS COLNTY QISTRICT ATTORNEY'S OFFICE MAY
ONLY AGYISE OR APPROVE CONTRACTS OR LESAL DOCUMENTS ON
BEHALY OF IS CLIENTS. IT MAY NOT ALVISE OR APPROVE A CONTRACT
OR LEGAL DDCUMENT ON BEHALE OF OTHER PARTIES, CQURREVIEW 0F
THIS DRCUMENT WAS CONDUCTED SOLELY FROM THE LEGAL
PERSPECTIVE OF LR CLIENT, OUR APPRAVAL CF THIS DOCUMENT -
WAS OFFERED SOLELY EOR THE BENEETY OF OUR CHENT, OTHER
PARTIES SHQULD NOT RELY ON THIS APPROVAL, AND SHOULD SEEK
REVIEW AND APPROVAL BY THEER QGWN RESPECTIVE ATTORNEY(S),

APFROVED AS TO FORM;
2 City Attorney

By: %M

Assistant City Attorney




hetain to axceed the Not to Excead Amount. All internal and Indiract costs of distributing and
dispiersing the provided Funds ghall be born solely by the Southeast Collaboraton.”

“Southeast Collaboration sgrees to submit complete, fully documented, and accurate itemized
rétalpty with appropriste documaniation, as raguirad by County, on a guarterly basis to the
County far funds disbursed in aceardante with Armended Exhibit B - Budget, incorporated by
raference for alf purposas. Specificaily, the invoiges shalf be itemized and include supporting
documentation, including any subcontractor fnvolces,”

2. Eicelt as expressly modified hereln, all other teris and eonditions of the Agraement shal] remain In full
foree and effect and continue to bind the Parties. If there is a conflict between this extension ahd the
Agreement, the terms of the Agreement shall prevail. No armendment to this extension shall ba effective
unless it is In writing and signed by all Parties. The Parties may exacute this extension in any number ¢f
counterparts, each of which is an original and all of which constitute on and the same instrument.

N WITNESRS WHEREGE, the Parties have exscuted this Amendment and Extenslon Agreement as of the
dates set forth below to be effective as of the Effective Date.

DALLAS COUNTY: CITY.OF BALCH SPRINGS:

By By
Clay Lawds Jenking
County Judge

[ate: CITY OF MESQUITE;

RECOMMENDED; By

By:. ..
Darryl Martin
County Administrator

APPROVED BY*; . |
JOHN CREUZOT DISTRICT ATTORNEY

By

Rebecca Lundberg CITY OF SUNNYVALE:
Assistant District Attorney
By:

T OBY LAW, THE BALLAS COUNTY DISTRICT ATTORMEY'S OFFICE MAY
ONLY ADYISE OR APPROVE CONTRACTS (7 LEGAL DOCUMENTE ON
BEHALFOR TS CLIENTY, 1T MAY NCIT ADVISE (R APPIOVE A CONTRACT
QRLEGAL BOCLIMENT DN BEHALF OF DTMER PANTIES, OUR REVIEW OF
THIS DOCUMENT WAS CONDUETERD SOLELY FROM THE LEGAL
PERSPECTIVE OF OUR £LENT. QUR APPROVAL DF THIS. BOCUMENT
WAS ORFERED SOLELY POR THE BENEFIT OF OUR CUENT,  CITHER
PARTIES SHOULD: HOT RELY ON THIS APPROVAL, AND SHOULD SEEK
REVIEW AND APPROVAL BY TREIR DWN RESPECTIVE ATTCANEYTS).




herein 1o exceed the Not to Exceed Amount, All internal and indireet costs of distributing and
dispersing the provided Funds shalt be born solaly by the Southeast Collaboration.”

“Southeast Collaboratlon agrees to submit complete, fully documented, and accurate itemized
receipts with appropriate dedumentation, as requived by County, on a guarterly basis to the
County for funds disbursad in @ccordance with Amended Exhibit B - Budget, Incorporated by
referance for all purposes. Specifically, the Invoices shall be Remized and includa guppprting
decurméntation, Including any suticontractot invoices.”

2z, Except as expressly modified harein, all other terms and conditions of the Agreement shall remain In full
forve and effect and continue to bind the Parties. If there Js a zonflict between this extension and the
Agreement, the terms of the Agreement shall prevail. No amendment to this extension shali be effective
unless it Is 18 writing and signed by all Parties. Tha Parties may execute this extension it any number of
countaiparts each of which Is an original and all of which constitute on and the sameinstrument,

TN WITNESS WHEREDF, the Parties have gxecuted this Amandment and fxtenston Agrasment as of the
tiates set forth below 1o be effective ns of the Fective Date,

DALLAS COUNTY: CITY OF BALCH SPRINGS:
By: . . By:
Clay Lawis Jenkins
County Judge
Date, — - s CITY OF MESQUITE:
RECOMMENDED! By
By
Dareyl Martin
County Administrator CITY OF SEAGOVILLE:
ARPROVED BY*: By
JOMN CREUZOT IDISTRICT ATTORNEY
By: _
Rebecta Lundberg CTY OF SUNNYVALE:
Assistant District Attorney e e,

* BY LAW, THE DALLAS COUNTY DISTRICT ATTORMEY'S QFFICH KAY fal i

ONLY ADVISE OR RPPROVE CONTRACTS OR LEGAL HIOCUMENTS OM LY I

HEHALF UF 175 CLIENTS. 11 MAY NOT ARVISE OR APPHOVE A GONTRACT "R ey TEVUR A O 2 A
, 45

GRLEGAL DOCUMENT ON BEHALF OF OTHER PARTIES. QLR REVIEW OF
THIS DOCUMENT WAS CONDUCTED' SOLELY FROM THE LEGAL
PERSPECTIVE OF OUR CUENT, QUR APEROVAL OF THIS DOCUMENT
WAL OFEERED SOLELY EOR THE BENERT OF OUR CUIENT, OTHER
FARTIES SHOURL NOT RELY ON THIS APPROVAL, AND SHOULD SEEK
REVIEYCANL ARPROVAL BY THEIR OWN RESRECTIVE ATTORNEY(S).






































































































COURT ORDER 2022-0446

Extension of the New Directions in Public Safety Grant — Cities of Balch Springs, Mesquite,
Seagoville, and Sunnyvale

On a motion made by Commissioner John Wiley Price, and seconded by Commissioner Dr. Elba
Garcia, the following order was passed and adopted by the Commissioners Court of Dallas County,
State of Texas:

BRIEFING DATE: April 19, 2022

Be it resolved and ordered that the Dallas County Commissioners Court does hereby Approve the
execution of the extension of the Dallas County New Directions in Public Safety Grant Interlocal
Agreement between the cities of Balch Springs, Mesquite, Seagoville, and Sunnyvale (Dallas County
Southeast Cities) and Dallas County.

Done in open Court April 19, 2022 by the following vote:

IN FAVOR: County Judge Clay Jenkins, Commissioner Dr. Theresa Daniel, Commissioner
JJ Koch, Commissioner John Wiley Price, and Commissioner Dr. Elba Garcia

OPPOSED: None
ABSTAINED: None
ABSENT: None
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Dallas County O Resolution
O Solicitation/Contract
BRIEFING I COURT ORDER [ Executive Session

Commissioners Court - Apr 19 2022 [ Addendum

Extension of the New Directions in Public Safety Grant — Cities of Balch Springs,
Mesquite, Seagoville, and Sunnyvale

Briefing Date: Apr 19 2022

Funding Source:

Originating Department: Comm Court Administration

Prepared by: Hector Faulk, Senior Policy Analyst

Recommended by: Charles Reed, Assistant County Administrator for Governmental
Affairs

BACKGROUND INFORMATION:

Upon the direction of Commissioners Court, Commissioners Court Administration began a working
group on July 1, 2020, that included community leaders and Dallas County cities with the purpose of
expanding the range of first responders to public safety issues, beyond law enforcement. Dallas County
began seeking request for proposals from Dallas County cities to receive a portion of funding allocated
for these purposes known as the New Directions in Public Safety Grant. On March 23, 2021,
Commissioners Court approved awards for the grant. Of those awards, the cities of Balch Springs,
Mesquite, Seagoville, and Sunnyvale (Dallas County Southeast Cities) was selected to receive
$900,000 in grant funding and executed an ILA agreement as outlined on the attached (Court Order
2021-0316). This agreement is effective from May 1, 2021, and ends on April 30, 2022. The purpose
of this briefing is to approve the execution of a twelve (12) month extension to the Dallas County New
Directions in Public Safety Grant Interlocal Agreement with the Dallas County Southeast Cities.

OPERATIONAL IMPACT:

The goal of this grant to is to provide seed grants to help cities and groups of cities address the crisis
of criminalization, mental health, poverty, and homelessness and utilize alternatives to police response
and incarceration to address the needs of Dallas County residents more properly. The programmatic
information produced by this grant will in turn provide information and data for the University of Dallas
Institute of Urban Policy Research in their development of an evaluation tool to monitor the
effectiveness of the programs developed by the cities. This extension of the interlocal agreement is
entered into and effective as of May 1, 2022, and will extend the term for an additional twelve (12)
months, ending April 30, 2023.

FINANCIAL IMPACT:
There is no additional financial impact upon execution of the extension.

ADMINISTRATIVE PLAN COMPLIANCE:
This proposal complies with the Dallas County Administrative Plan’s vision to make Dallas County a
healthy community by addressing the core economic and mental health issues that lead to
criminalization with the goal of reducing police response and incarceration.



RECOMMENDATION:

Approve the execution of the extension of the Dallas County New Directions in Public Safety Grant
Interlocal Agreement between the cities of Balch Springs, Mesquite, Seagoville, and Sunnyvale (Dallas
County Southeast Cities) and Dallas County.

MOTION:

On a motion made by TBD, and seconded by TBD, the following order will be voted on
by the Commissioners Court of Dallas County, State of Texas:

Be it resolved and ordered that the Dallas County Commissioners Court does hereby
Approve the execution of the extension of the Dallas County New Directions in Public
Safety Grant Interlocal Agreement between the cities of Balch Springs, Mesquite,
Seagoville, and Sunnyvale (Dallas County Southeast Cities) and Dallas County.

ATTACHMENTS:
Extension Agreement SE Cities
2021-0316 - New Directions - Southeast Dallas County Cities Executed




EXTENSION OF THE DALLAS COUNTY NEW DIRECTIONS IN PUBLIC SAFETY GRANT
INTERLOCAL AGREEMENT (“Agreement”)
between
the Cities of Balch Springs, Mesquite, Seagoville, and
Sunnyvale (hereinafter the "Southeast Collaboration")
and
Dallas County (“County”)

This Extension of the Agreement is entered into and effective as of May 1, 2022 (the “Effective Date”)
between the Southeast Collaboration and County.

Whereas, the Southeast Collaboration and County are Parties to the original agreement effective May 1,
2021, and also approved by the Dallas County Commissioners Court on March 23, 2021 through Court Order
2021-0316.

Now therefore, the Parties agree to extend the Term of the Agreement for twelve (12) months
beginning on the Effective Date of this Extension.

Except as expressly modified herein, all other terms and conditions of the Agreement shall remain in full
force and effect and continue to bind the Parties. If there is a conflict between this extension and the
Agreement, the terms of the Agreement shall prevail. No amendment to this extension shall be effective unless
it is in writing and signed by all Parties. The Parties may execute this extension in any number of counterparts
each of which is an original and all of which constitute on and the same instrument.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the dates set forth below to be
effective as of the Effective Date.

DALLAS COUNTY: CITY OF BALCH SPRINGS:
By: By:
Clay Lewis Jenkins
County Judge
CITY OF MESQUITE:
RECOMMENDED:
By:
By:
Darryl Martin
County Administrator CITY OF SEAGOVILLE:
APPROVED BY*: By:
JOHN CREUZOT DISTRICT ATTORNEY
By: CITY OF SUNNYVALE:
Lacey B. Lucas
Assistant District Attorney By:

*  BY LAW, THE DALLAS COUNTY DISTRICT ATTORNEY’S OFFICE MAY ONLY ADVISE OR APPROVE CONTRACTS OR LEGAL DOCUMENTS ON BEHALF OF ITS CLIENTS. IT MAY NOT
ADVISE OR APPROVE A CONTRACT OR LEGAL DOCUMENT ON BEHALF OF OTHER PARTIES. OUR REVIEW OF THIS DOCUMENT WAS CONDUCTED SOLELY FROM THE LEGAL
PERSPECTIVE OF OUR CLIENT. OUR APPROVAL OF THIS DOCUMENT WAS OFFERED SOLELY FOR THE BENEFIT OF OUR CLIENT. OTHER PARTIES SHOULD NOT RELY ON THIS
APPROVAL, AND SHOULD SEEK REVIEW AND APPROVAL BY THEIR OWN RESPECTIVE ATTORNEY(S).

1






Southeast Alliance Community Care Team Expansion — New Directions Year 3

The cities of Mesquite, Balch Springs, Seagoville, and Sunnyvale propose to expand the
current Southeast Alliance Community Care Team from two teams to four teams. Currently,
with two teams (Care Team #1 and Care Team #2) our coverage is Monday-Friday 8:00am —
8:00pm. An expansion to four teams’ coverage would extend until 2:00am during the weekdays
and 12:00pm — 2:00am on the weekends.

From July 2022 through September 2022, during the non-covered Care Team hours
(Monday — Friday 8:00pm-8:00am and weekends) there was a total of 433 mental health calls
that the Care Team was unable to respond to. That is an average of 144.3 per one month and
4.81 per day. Expanding coverage would be until 2:00am on weekdays and weekends would
allow Care Team #3 and Care Team #4 to potentially respond to these 911 mental health calls.
These totals do not take the other three cities-related mental health calls into account. The City
of Mesquite consists of 85%, Balch Springs 7%, Seagoville 6%, and Sunnyvale 2% of all current

Care Team calls.



July 2022 — September 2022: Mesquite Police Department Mental Health-Related Calls During

Non-Covered Care Team Hours

July 2022 — September 2022: Mesquite Police Department Mental Health-Related Calls Per Day



Right now, for after-hours calls, the responding police officers send in a referral via

email that is distributed to all members of the Care Team for follow-up. The Care Team

attempts to contact the referrals two times by phone calls or text messages and one home visit.

Unfortunately, there are citizens that need mental health help that we are not able to get into

contact with. Expanding the teams from two to four would allow for coverage during these

peak hours with face-to-face contact.

Current Care Team Schedule

Proposed Expanded Care Team Schedule

Monday — Friday
8:00am —8:00pm

Monday — Friday
8:00am — 2:00am

Saturday and Sunday
12:00noon — 2:00am

The expansion of two additional teams would be $350,000 ($175,000.00 per team). To

do this we would expand our contract with Parkland Health and Hospital (PHHS) to include two

additional social workers and two additional paramedics that would become Care Team #3 and

Care Team #4. No additional vehicles will be needed due to the shift differentials of the four

teams.




Proposed Budget Costs — Year 3

Category

Costs

Personnel:

Care Team #3: 1 Social Worker and 1 Paramedic
Care Team #4: 1 Social Worker and 1 Paramedic
4 Staff Total

Parkland Medical Direction Hours: Dr. Hogan

$332,500.00

Supplies: $7,500.00

Uniforms, Medical Supplies, Taxi Vouchers

Fuel and Maintenance $10,000.00
$350,000.00

Total Cost:
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