
RESOLUTION NO. 27-2003 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
MESQUITE, TEXAS, ADOPTING A VISION STATEMENT FOR 
THE YEAR 201 3 AND STRATEGIC GOALS FOR THE FUTURE 
OF MESQUITE. 

WHEREAS, the City Council and Staff members of the City of Mesquite, Texas, met in 
February 2003 to participate in a strategic planning retreat to identify current and future needs of the 
City and to provide direction for the future of Mesquite; and 

WHEREAS, the planning retreat provided an overview of Mesquite's current community 
profile and pressing needs, enabling the City Council to formulate a strategic plan for Mesquite 
encompassing a long-term vision statement, short-term goals and an action agenda for 2003; and 

WHEREAS, discussion of forces shaping the future of Mesquite and desired outcomes for 
the City lead to the development of six goals to guide future City Council actions and decisions; and 

WHEREAS, these six goals pertain to the year 2008 and beyond, and endeavor to provide 
a higher quality of life for all Mesquite citizens and generations to come. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
MESQUITE, TEXAS: 

SECTION 1 .  That the vision statement and goals as set forth in the document 
attached hereto as Exhibit "A," having been defined and created in the best interest of the City of 
Mesquite and its citizens, are hereby adopted. 

SECTION 2. That this resolution shall take effect immediately from and after its 
passage. 

DULY RESOLVED by the City Council of the City of Mesquite, Texas, on the 16th day of 
June. 2003. 

ATTEST: 

€%-c QL-Q & 
JU& &&ack 
City Secretary 

Mayor 

APPROVED: 

L B. J. mith 



Mayor, City Council 
and Executive Team 

M E S Q U I T E  
T.E.X-A.S 

I I February 2003 

Lyle Sumek Assocaates, lnc Phone (407) 17 1-4 195 
1514S1, Edrnunds Place Fax (407)771-4197 
Heathrow, FL 32746 E-mall sutnekassoc@aol corn 
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Exasulivc Summary: Skalegic P l m  2003-2008-2013Mayor, Cily Covocii and Maoagrrnml Tcam!Mcrquilc. Texar ' 

Strategic Plan for 
Mesquite 

GOALS 2008: 

Achievable Outcomes 
> Meanlng to Citizens 
P Gap Analysis: Challenges and 

Policy Quesllons Servlce Improvements 
Management Processes 
Plan: lmplementatlon 
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Mesquite: Vision 2013 m d  <. 

., . 

M E S Q C I I T E  

"Home for Families9' 

A LIVABLE COMMUNITY 
with 

Quality Neighborhoods 

Convenient Amenities 

Strong Retail Tax Base 

I Opportunities for the Future I 





Exccutivr Svrm 'Ian 2003-2008-2Ul3iIrlayor, City Cov~ioil and Maoagnacsl Tcamihiclquilr, Tersr 

Exrcutivs Summary: Suatcgic Plan 2003-2008-2013iMayor, City Council and Managcn>entTeaslrme6quItcC Tcxar 

Mesquite Visioii 2013: 
Principles to Guide Our Future 

Diverse Local Economy 

Strong Retail and Entertainment Destination 

Top-Quality City Services, Infrastructure and Facilities 

Fi~laucially Sustainable City Government 

People Feeling Safe and Secure 

A Community of Fait11 

Livable Neighborhoods 

Pamily-Friendly Con~munity 

Attractive, Beautiful Cily 

City of Mesquite -Positive Reputation and Image 

Mesquite Goals 2008 

Strong Mesquite Economy 

Strong, Sustainable Retail and Entertainment 

Improved Mobility 

Quality City Services 

Community of Quality Neighborhoods 

- 

I Clean and Green Community I 
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E x ~ c u l l ~ l  Sumnaq: Stalcgic Plan 2UU3-2OU8-2Ui3/Mayor, City Coueil and Managentcut Telssnvhleaquilc, Tcrar 

t Objectives 

-Objective Strong induslrial Base: Variety of Small and Medium Sized Businesses 

Iqbjecllr.e/ More "Value Added" l a b  Opportunilies in Mesquile 

IObjeclive Attracting New Businesses; Retaining and Assisting Currenl Businesses 

-1 More Diverse Business Mix: Retail-Tourism-Industry (Lighl 
Manuracluring and Disiribution) 

Iqbjeclive] Strong Conference Center and Rodeo Drawing in Tourists and Guests 

Actions 2003 
1. LBJ Branding and Landscaping Project 
2. Comprehensive Plan: Update 
3. 48 Proleclion 
4. A~mexalion: Decision (1-20 Canidor) 
5. Faicon's Lair: Development 

Copyright @ 2003: Lyle SumekAsoocistc$, Inc. 02.03 6 

Ercsulivc Summary: Shalegic Plan 2003JW8-10i3IMayor. City Council and Management TearwM~lqu~I~~Tex~~ 

b Objectives 

1- S h n g  Suslainable Mail and Relaii Businesses in Town East Area 

Iqbjrcrive Continued Altraction of Outside Shoppers to Mesquile 

-1 Variety of Shopping Choices 

-1 Me~esquile '%rand3'- Rccagoizable and Known far Qualily Shopping 

IOb/ectivel Addilioianal Enlertainment and Dining Choices, Especially for Young 
Adults 

t Actions 2003 
Market Analysis and Markel Retail - "Shop Mesquite" 

2. Arts Center: Expansion 
3. Rodeo Center: Opportunity Analysis, Policy and Proactive Plan 

4. Main Street: Plan C 

Copyrigllt &12003: Lyle Sumrk Asaaeiaier. Inc. 02-03 7 
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E X ~ ~ U C , V C  sui - .PI.S 2003-2008.2d13i~ayor. city courici l  nnd hlrnrgcniczit Traderquile. Tcnar Executive Summy: Stralegic Plan 2001-2008-2013/Mayor, Cily Council and Manat squile,Texar 

-- -- 11 GOAL 3: I IMPROVED MOBILITY 

t Objectives 

1-1 Well Maintained Streets, Alleys, Curbs and Gutters 

-1 Improved Traffic Flaw 

1-63-61-30 lnlerchange 

[Ob/ertive Better Traffic Paltem and Flow around Town Easl 

-1 Improved Access to Mesquite for Visllors, Guests 

1 GOAL 4: 1 QUALiTY CITY SERVICES 

I 
I 

t Objectlves 

1 W O b i e c t l v e  Services Responsive to the Changing Needs ofthe Mesqltile Community 

i 
Well Trained Cily Workforce Dedicated to Service, Adequately 

Compensated 

, I Well Maintained Cily Buildings and Infrastructure 

-1 Sewices Delivered in an Efficienl, Cost-Effective Manner 

I IObiecflve] Effective Use afTcchnology in Serving Our Community 

/Objective Hidl  Level ofcitizen Satisfactionwilh City Services 

t Actiu~~s 2003 

I 1. Signal Syndaronization Project: Funding 
2. AlleysNeighborhood Streets: Funding 
3. GallowayNS 80 Bridge: Planning 
4. LBJII-30 Interchange Pmject 
5. Town EnslRlS BOISamuel Intersection 

Copyright @ 2003: Lylc S m t k  Allociass. 1°C. 02-03 8 

Public Safety Five-Year Staffing Plan 
Fire Staffme: Decision - 
Fire Stalian 1: Final Desigh Decisions - Administration- Space and Training and 

Funding 
Service Process: Evaluation of the Use of Technology 
Samuel Farm/Sautheaaf Park: Direction 
Lucas Farms Greeobelt and Trail System 
Space Reallocation 
L i b r w  Plan and Future Direction 
Parks and Recreation Skategic Plan 

Copymght O 2003: Lyle Sumsk Asaociatcs, Inc. 02-03 9 



Executive Sununary: Strategic Plsn Z003-2008-Z013lk1ayor, City Council and ManagcmntlcatnAfesquitc, Texas 

Exccvlive Summary Stalcgio Piao 2003-2008-2OIliMayor. City Council and Msnagcmcot Tsam/Mesquitc, Texas 

. ~ 
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b Objectives 

-1 111lproved Neighborhood Infrastructure: Sheets, Curbs and Guiiers, 
Sidewalks and Alleys 

Rep:t~eputalion as a Family-Friendly Community: All Generations are 
Welcolne 

[Objective1 Upgraded, Modernized OIdcr Homes 

lobjeetive Parlnership with Scl~ool District 

C5:nConvellient and Easy Access lo Parks, Trails and Amenities 

-1 Hon~eownerslRentersiP~opefiy Owners Being Responsible for 
Maintaining tinsir Property 

t Actions 2003 
1. Neighborhood Housing Analysis and Rating 
2. Neighborl~ood Infrastructure: Funding 
3. Neigl~borl~ood Strategy and Approach 
4. Code Compliance Starling: Direction 

t Objectives 

rqbjecllve More Attractive Entrance Gateways -"You Know You are in Mesquite" 

1- More Attractive Landscaping afPublic Areas, New Development 

(1 More Attractive Slreclscapes and Medians thmughout Mesquite 

More Attrsctive Town East Area 

-1 Well Maintained Buildings, Publ~c Spaces and Facilities 

Expanded Public Arts in the Community 

b Actions 2003 
I .  Median Landscaping Plan and Funding 
2. GatewaysIEntry Landscaping: Plan and Funding 
3. Landscaping Regulaiiona: Evaluation 
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Execuiive Summary: SVatcgic PlanZ003-2008-2013IMayo1, City Council aod Msnsgei uile, Texas 

Eicculivc Summnry: Sbalcgic Piao 2003-2008-2013iM@y~~, City CcccciI and M ~ ~ ~ g c m c n l T ~ ~ ~ t q U i l ~ .  

Action Agenda 2003 

POLICY AGENDA 2003 

TOP PRIORITY I 
LBJ Branding 

Annexation (1-20) 

Arts Ceuter: Expansion 

Alleys/lYeighborlrood Streets: Funding 

Neigllborl~ood Revitalization Strategy a r ~ d  Approval 

MedianlLaudscaping Plan and Funding 

GatewaylEntry Landscaping Plan and Funding 

Comprellensive Plan: Update 

Rodeo Ceuter: Opportunity Plan 

Sigltal Synchronizatiou Project 

Fire Station 1: Finalize Design and Funding 

Public Safety Five-Year Stalling Plan 

Neighborl~ood Infrastructure Funding 

Code Compliance: Stafling 

La~ldscapillg Regulation: Development 

H MANAGEMENT AGENDA 2003 

1. Market Analysis and Market Retail Plan 

2. GallowayIUS 80 Bridge: Planning 

3. Space Reallocation 

4. Service Process: Use of Technology 

5. Parks and Recreation Strategic Plas 

6. Neighborhood Housing Analysis and Rating 

Copyright @ ZOO): Lyle Sumck Asaociatct. Ine. 02-03 I1 



Bnsculivc Summary: Shategic Plsn 2003-2008-Z013IMayor, City Covncil and Managemsot T e e d u q u i l s .  Tcras 

1. Airport: Terminal 

2. LBJiTowne Centre Project 

3 1616 North Galloway Remodel Project 

4. Fire Station 3: Colnpletion 

5. Public Safety Commnnicatio~~s/Microwave System 

6. Police MDC Completion 

7. Mobile Video Cameras: Installation 

8. Water and Wastewater Improvement Projects 

9. Fire Infrared Cameras 

10. Pire Station 8: Planning 

11. Fire Alnbulances (2) 

12. Cart~vright Road: Completion 

Copyrigl,t O 2001: Lyle Sumck Asrorialu. Inc. 02-03 14 

Exeeairt Summary: Shatcgic Plan 2003-2008-1013iMayor.r City Council a d  MmagemcniTcsmlMc~quite, Taxsr 

1. 
G 

INTERGOVERNMENTAL AGENDA 2003 
a 
b 

P- 

i 
c 

1. 4B Protection 

2. LBJII-30 Interchange Project 

3. Town East/US-8OISamnel Intersection 
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