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RESOLUTION NO. _24-88

A QESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MESQUITE, TEXAS, APPROVING THE TERMS AND

CONDITIONS OF AN AGREEMENT BY AND BETWEEN THE

CITY OF MESQUITE, TEXAS,

THE MESQUITE

INDEPENDENT SCHOOL DISTRICT, THE COUNTY OF
DALLAS, THE DALLAS COUNTY GOMMUNITY COLLEGE
DISTRICT, PARKLAND HOSPITAL, AND PEP BOYS, ING.,
PROVIDING FOR A COMMERCIAL-INDUSTRIAL TAX
ABATEMENT FOR PEP BOYS, ING., AND AUTHORIZING ITS
EXECUTION BY THE MAYOR; AND PROVIDING AN

EFFECTIVE DATE THEREOF.

WHEREAS, the City Councll has bean presented a proposed Agreement by and batwaen tha Clly

ol Mesquite, Texas, the

Communily Callege District, Parkand Hospital and Pep Boys, Inc.,

Masquite Independent Schoot District, the Gounty of Dallas, the Dallas County

eslablishing a Asinveatmant Zona In the

City of Mesqulle, Taxas, and enlering inlo a commarcial/industrlal lax abatament agresment with Pep Bays,

Inc., a copy of which s attached hareto as Exhiblt “A°
called "Agreament®)’; and

WHEREAS, upon full review and consideration of the
is of tha opinion that tha terms and conditions theraof should be approved,

related 1hersio, the Clity Gouncll

andl incorporated herain by refarence (hersinatter

Agreament, and all matters attondant and

snd {hal the Mayor, shall ba authorlzed 1o execute it on behalt of the Chy of Masquite;
NOW. THEREFORE. BE iT RESOLVED BY THE CITY COUNGIL OF THE GITY OF MESQUITE,

TEXAS:

_ The torms and conditions of tho Agrasmant having been raviewad by the City
Counel of the Gty of Masqulte and found lo ba accapiabls and In the best intarests of the Clty of Meaquite

and Its chizans, are heraby In gll things approvad.

The Mayor is heraby authorized lo executs the Agraement and all other documents

SECTION 2.
in connection therewith on behatf of tha CRy of Masgulte,

caonditiong sat forth In tha Agresment.

That this resolution shall take ellect from a

SECTION 2.
such cases 1§ made and provided.

ATTEST:

%ﬁ‘ﬁé(

Chy Secratary

OULY PASSED by the City Council of the Gity of Masquit

substantially according to the terms and

ahter s passago, as In tha Charter In

exas, on the
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THE STATE OF TEXAS
COUNTY OF DALLAS

AGREEMENT

This Agreemant 15 antared Into by and betwaen the City of Masquils, Taxas, a homa rule clly and
municipal corporation of Dallas County, Toxas dulv acting herélin by and through ita Mayor (hereinatiar
referred to as Cly); Mesquite Intependant School Disticl duly acting hereln by and thiough Re
Supadintendent, the County of Daltas, Taxas, duly acling herein by and through its County Judge, Dallaa
County Community College duly acting hereln by and through hs Chairman of the Board, Paridand Hosphtal
duly acting herein by and through s Chakman of the Board (hereinalior refarred 10 collactively as TAXING
UNITS); and Pep Boys, Inc., duly acling by and through lts Chilaf Execulive Officer (herelnafter refarrad to
a3 OWNER).

WITNESSETH:

WHEREAS, on the 6th day of Juna, 1988, the City Council of the Clty of Mesqulte, Texas, passad
Ordinance No. 2526 establishing Reinvastment Zons No. One, Cly of Mesqule, Texas lor
commercial /industrial 1ax abatament, hereinafer referred to as the ORDINANCE, as authotled by Cluipter
312, Texas Propany Tax Code, as amandad. hatainaltar fefatted 10 a8 STATUTE; and

WHEREAS, the CITY has adopled by Resolutlon (No. 7-88}, Critevia and Guidelines govaming tax
abatement relvestment zones and agreomants (the “CRITERIA®), anc

WHEREAS, the CRITERIA conalitutes approprisie Quidelines and criteria governing tax sbatement
agreemants 1o be antered into by the CITY as contomplated by tha STATUTE; and

WHEREAS, the CITY has adopted a resolution (Resclution No. 0-86) slating that It alacts to ba aligible
10 participate in lax abaiement; and

WHEREAS, the CITY deslres 1o padicipato in tax abatement to malnigin and/or enhance the
commprelial /industrial economic and employmeant base of the Mesquite area to tha long tenm Interest and
baniafit ol the CITY and TAXING UNITS, in accordance with sakd OADINANCE and STATUTE; and

WHEREAS, the contemplated use of the PREMISES, as hereinafter defined, the contemplated
improvements to the PREMISES In the amounl as sel forth n this Agraemant, and the other terms hareof

are consistent with encouraging dovelopmant ol sald Asinvastment Zone MNo. Ona In accordance with the

PRI,
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THE STATE OF TEXAS
COUNTY OF DALLAS

AGREEMENT

This Agrasmant s antered Inlo by and bstwaen the Clty of Mascuite, Texas, & home rula clly and
municipal corporatlon of Dallas County, Texas, duly acting bereln by and thwough its Mayor (hareinaiter
relarred 10 a3 Chy): Mesquile Independent School District duly acling hereln by and through Rs
Supsrinisndent, the County of Dallas, Texas, duly acling horein by and through Rts County Judge, Dallas
County Community Collega duly acting heraln by and through its Chalrman of the Board, Parkland Hospita!
dudy acting haraln by and through its Chalrman ol the Board (hereinaftor ralerrad to colleciively us TAXING
UNITS); and Pop Boys, Inc., duly acting by and through its Chief Executive Oflicer (herainafier referred to
as OWNER).

WITNESSETH:

WHEREAS, on the 6th day of Juna, 1988, the Clty Councll of the City of Masqulte, Texas, passed
Ordinance No. 2526 astablishing Relovastment Zone MNo. One, CHy of Mesqulte, Texas for
commerclal findustrial tax abatement, hereinafter refarred to as the ORDINANCE, as authorized by Chapler g
M2, Taxas Properly Tax Cocle, a5 amended, hereinafter ralarrad to as STATUTE; and

WHEREAS, tha GiTY has adopied by Resolution (No. 7-88), Criterla and Guldalinas governing lax
abatamant 1ginvosiment 2onas and agresmants (ihe "CRITERIA®; and

WHEREAS, the CRITERIA consillutes appropriale guidelinas and criteria governing tax abatamant
agreoments to ba entered Into by tho CITY as contomplalsd by the STATUTE; and

WHEREAS, the CITY has adoptad a resolution (Resolulion No. 3-88) stating thal [t slacts to be eligible
to participaio In tax abatement; and

WHEREAS, the CITY desires lo patticipate in tax abatement to maintain and/or enhance the
commascial/industrial economic and amployment base of the Mesquite area 10 the long torm Interast and
banelil of the CITY and TAXING UNITS, In accordance with sakd ORDINAMCE and STATUTE; and '

WHEREAS, the contemplalad use of the PREMISES, as hereinafier deflned, the coremplalad
improvements (o the PREMISES In tha amount as set forth In this Agroement, and the othor terms hareol

are consistent with encouraging developmant of saiki Hainvastment Zong No. One In accordance with tha
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purposss for lts creatlon and are In compliance with the CRITERIA and the ORDINANGE and almllar
guidelines aad crlera adopted by the GITY and all applicable law;

NOW THEREFORE, the parties horolo do mutually agree as follows:

i ‘The propanty to be the subject of titls Agresment shall bé thal property describad by metss and
bounds and map attachad hareto as EXHIBITS "A” and "B" and mada & pan hereof and shall ba haralhafter
reforrod (0 as PREMISES.

2. ‘Tha OWNER shall commence construction of i's Reglonal Adminisiralive Olfice and Distribution
Center on the PREMISES (harelnaller refetrad 1o as IMPROVEMENTS) with total construction cost of not
Ipss than Ike million dollars ($5.000,000) and substantially complete sama an or aboui January 31, 1589;
provided, that OWNER shall hava such addiional tima to complste tha IMPROVEMENTS a3 may be required
In the eveni of & Yorce majoure® # QWNER ls diligently and falthfully pursuing complation of the
IMPROVEMENTS. For this purpase, force majoure” shall maan gny conlingoncy or cause bayond the
raasonable control of OWNER including, without limitation, acts of God or the public enemy, war, flol, chl
commotian, Insurreclion, govarnmanal or de faclo govarnmental action (uniess caused by acts or omigslon
of OWNER), fire, explosions of Noods, and stikes. Tha date of complation of the IMPROVEMENTS shall be
definad as tha dala a Cattiiicata of Occupancy ls issuad by the Gity of Mesquite,

a. The OWNER agreas and covenants that # wii diligently and tathiully in a good and workmaniike
manner pursud tha complation of the IMPROVEMENTS as & good and valuable conalderation of this
AGREEMENT. OWNER junhar covenanls and agreos that all congtruction of the IMPROVEMENTS will be
in accordance wih gl applicable state and local laws and regulations or valld walved thereol. In further

considaration, OWNER shall therealter, from the date a Certllicate of Oceupancy | issued untl the explration
of the Agreement, continuously openate and maintalr the PREMISES as the Ragional Administrative Office
andl Distibution Canter for Pap Boys, Inc.

4. In the avonl that: (3) tho IMPROVEMENTS for which an abatement has beon granted are nat
complated in accordance with this Agraomant; of (2) OWNER allows 9 ad valorem taxas owed the CITY

Tax Abalement Agreamant
Pap Boys, Inc.
Page 2
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and TAXING UNITS to bacome delinguant and fails to timely and properly lallow the legal proceduras for
protast and/or contest of any such ad valorem taxes; or {3) OWNER breaches any of the terma or
conditions of this Agreament, then this Agreament shall be defauli. in the event that the OWNER defaulls
In its peformance of (1), (2} or (3) abave, then the CITY or TAXING UNITS shalt glve the OWNER written
nolica of such delaull and # the CITY or TAXING UNITS shall ghve the OWNER wrilian notice of such dafault
and if the OWNER has nol cured such default within thisty (30) days of said written notisa, or, ¥ such default
cannot be cured by the payment of money and cannct with due diigence be cured within g S0-day period
owing to causas beyond the contral of the OWNER, this Agreament may be terminated by Lha CITY or
TAXING UNITS. Notice shall ba in writing and shall ba deliverad by personal delivery or certiflad mall to the
Chief Executive Officer of Pap Boys, Inc., at its Corporate headquaniers addrass of record. As liquidated
damages In tha avent of deiaul), all 1axea which ciherwise woudd have been pekl to the CITY and TAXING
UNITS without the benefit of abatement (but without the addhion of penally; Interest will be charged at the
statutory rale for delinquont taxes as determinad by Section 33.01 of the Proparty Tax Code of the State
of Texas) will bacome a debt ta the CITY and TAXING UNITS and ghall ba due, owing and paid to the CITY
and TAXING UNITS within gixty (60} days of the expiratiot of the above-menlionad applicable curs pariod.

5. Tha CITY and the TAXING UNITS each reprasemt and warrant thal the PREMISES does not
includa any proparty that Is owned by & member of thek respoctive counclls or boards, agencies,
comunissions, of other governmental badies approving, of having rasponsiblity for tha approval of, thia
Agreamant.

&. The torms and condiions of this Agreament ara binding tpon the succeasors and assighs of
&ll parties herolo. This Agreament cannol be assigned by OWNER other than to wholly-owned subaldlary
ot OWNER unless written permission is lirst granted by Lha CITY and TAXING UNITS, which permisaion ahasi
ba at the sole discrelion of the CITY and TAXING UNITS.

7. ILis undevsiood and agread between the partias that tha OWNER, In parforming its obligations
haraundar, s acting indepandsntly. and tho CITY and TAXING UNITS assume ao tesponsiblitias or llabllities
in canneciion tharawlth 1o third parties and OWNER agress to Indemnlty and hold harmieea therelrom.

Tax Abalament Agreement
Pep Boys, Inc.
Pago 3
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[} Tiig OWNER turdhor ayiebs il Uie CITY and TAXING UNITS, 1w syoms and smployoss, shall
have fBauonsbly right of uccesy 10 thy PREMISES 10 inupect the IMPROVEMENTS In ordar 1u Insura th
the consleyction of the IMPROVEMENTS st in accordunce with this Agropmont and ull applicatily stiale and
local laws 80 reguisHons o visd walver Lol Aftur complulion ol the IMPROVEMENTS. the CITY and
TAXING WNITS shall tiavu the coldibuing righit 10 nspuci the PREMISES (0 bwiute hal (e PREMISES ate
thiruestior muditaonodd aird Oporaisd in sceoiiatwo with this Agrueinunl.

9. Subjoct 16 Thy turms ard coxities of 1his Agreunwnl, ainl subject tu the Hghts and holdws
of any outstandiig LOMIS of th CITY and TAXING UNITS, 4 portion ol ad valurem real propurly laxes frors
1he PREMISES othurwisy awad 1o the CITY and TAXING BNITS shall be abald. Sald abalement shall bo
an wnoutd egual to 26% ol 1he fuxws ssdessedd upon the INCreaed value of ihe IMPROVEMENTS ovar the
valum In the yoar In which tis Agresineil b oxucuted snd v sccordance with the lerma of thiv Agredmunt
ardd all pphcatie state and 106 iwguialions of vald wilver thessol, provided that the QWNER shall hava
1 ¢ight to protest andjor contust any Jssussiwn of tho PREMISES wid said abglemont shall be apphed
10 e amount ol Laxus tally Qelvaid 16 by due as @ tesull of dny Such Protest andfor conlbsl. Sald
abwsturnient stiall endond fur a punod ol s (L) yudes boghning Janudary 1, 1009

10. Tils Agiuuinum way szt Ly Husolulton of e CRy Councll at e councll nwoling on the
201h day of Juivs, 198U, suthonzing e Maydr 10 sxututy thy Agrovment on boehut of the Gily.

tt Tiis Agrow Nl was dulhorizod by The Board Miules ol the Musquite Indepandent School
District al us Buard ol Trustuey nwulng on Hw ﬂi day vl 2 NA.L . Iﬁgs . wlsroupon || was
duly dotorinuead What (he Buind Proskiunt wouid exscuto the Agrestient on behadt of the Mosquite
nudupuiduil Schowt Distiet, & cupy o vkl autlorizalion 15 iilachusd ss EXHLIL"CT.

12 Thus Agevinunl was suthaizisd by o bwtos 0f the Gemnissionory Coun of Dullas County.
Tunas, at By mwoutky) o e day of o whoteupon b was duly

dutoreninod 1hat Yis Cuvily Juye wouid sxuculy e Agroutidit on bulull ol Datlas County, u copy ol ald

dullwdi2alion 15 wliached gs Exten 07 *
* Was not approved by Conmissioners Court of Dallas County.

Tax ALatosnenl Ageeuihunl
Pupr Buys, I,
i’auﬂ 4
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Agrasmant on behalt ot Dceep

13. This Agrestnent was emored Inlo by the Chalrman of the Board of Dabas County Community
Collage Disilct pursuant to authonity granted by Ms Board ol Trusiees on the A n(( day of
Ay qust . W, wharoby the Prasident and Chial Executtve OfiGor wis suthoilzed 10 axacita this

. @ copy of sald aulhorization s sttached hoteto as

EXMIBIT "E".

» 1888,

ATTEST:

%%w -
YISECRETANY =
APPROVED AS TO FORM:

il Dl

’

The Agteement Is parformablio In Omlas County, Texas, witness our handa this day ol

14, This Agreement was emoted Into by the Chalrman of vhe Board of Parkland Hosplisl pursuant
10 authosily granted by #s Board of Diractors on the _ 75  day of ': Sé\‘ M. __ . 1988, whereby the
Presldent and Chisl Exeeutive ONicer was aulhorzod 1o execule this Agroemeni on behalf of
, & copy of sald Buthorization lg allachad herole as EXHIBIT "F*

16. This shall constiluie a vald and binding Agrasmani belween 1ha GITY and Pep Boys, Inc., when
executad in accordance herowilh, regardiass of whather any olhe? TAXING UNIT uxoculus this Agreoman.
It & TAXING UNIT execules this Agrauineni, this shalt constitule a vaiid and binding Agrasment batwesn such
TAXING UNIT and Pep Boys, Inc., when exoculed on behalf of sakd panies, for the abalement of such

TAXIMNG UNIT'S taxes In accorcance Lherewlth,

,7‘”/ 7/
Cl £ MESQUITE/ T
Loy s
MAYOR

MESOUITE iNDE DENT SCHOOL
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‘MESQUITE INDEPENDENT
SCHOOL DISTRIGT

ATTEST:

APPROVED AS YO FOAM:

ATIORNEYFOR —~ ~
DALLAS COUNTY

ATTEST:

ATTOAREY FOR
COMMUNITY COLEEGE

ATTEST:

RV T

Hotary Public State of Tesas
My Commission Expires 4/29/48

APPROVED AS TO FORM: .
; 2
R S "‘/-/
ATTORNEY FOR -
PARKLAND HOGPITA

Tax Abatemont Agrooment
Pep Boys, Inc.
Paye 6

: ot et g g e 6y
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COMMISSIONEAS COUAT OF
DALLAS COUNTY

COUNTY JUDGE

DALLAS COLNTY COMMUNITY
COLLEGEDISTRICT

PARKUAND HOSPITAL
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ATTESY: PEP BOYS, ING., OWNER
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Tax Abatemont Agreeinunt
Pep Boys, Inc.
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WHEREAS , Nouraey Strael Jurnt Venkwre 8ctihg by aad through the undersignes ,
188 duly sutburized sgent, Le the dole vwoar of & teact of land milunted IR
the Ciiy of Wasyuits, Dallas Cuunity, Tewas, i0 Cha THOWAY BCUTT BURVEY,
ABE1MACT WU, }J53, as recorded tu Voluee o o . Paye o ol tha Dess
Uucurds of Dulles County, Teums, wnd being pacl of & certasn 73.062-acre
truct Of land couveyed Lo Gyshew Yiopertiwe, Inc., Trustes, by Dezd darad
Burch 1%, 1924, racusdod s Voluws 76002, Pugu 1223 of the Lesd kecorde ot
dalles Cuounty. Teunt and belig avie pasiicelaxly desciibad o8 tollowat

BRGINNIRG AL & posnl Jol coEnes 1o Cho south Liue uf Luarowy Hrrawt fureerty
Lung Creed MHusd (00 -toot tight-vi-wey), satd polroac beiog the Dorlossnt
Gurnaer of ® certuitn b0.912-ucrae Lrachk of land cooveyaed to ths City of
Husyuite, by Leul dates Masch L1, 1969, recorded 16 Volusa b3UD5, Paye 1318
wh the Deed Recupdn of Dallas Cuuniy, Teraw;

TUENCE North 89 degrevs 3% winutea JU pyconds Bust with Lha south lius 2f
Lvarnsy birewt, & distsance vl 61000 test Lo & puiut fur covuer;

THUANCE South O Jaegrees 20 winules 30 wacoude East, dopsrring s41d soutd
ling, & distanca of JO0ZU.00 feeL Ly @ guiut fur coruey,

TUENCE South BY degress 39 minutvs 30 seconds Weet, a distaace of b10.08
fuut tu w poLut lor cofuel oi the cast liue 0f sald City of Masguite Lyect;

TUENCK Norch O degress 20 minutus 30 sscondu MWast, aloug sasd dest lina, &
distance of 1,020 teet ¢(u the FOINT OF BEGLNNING &ND CONTALMIEG #22,200
aquare fest or 14.2837 scres of land, sovs or lass.

SURVETINC S CEMT I ICATE

1t..e La fw certily that I, Maul Weug, Ji., & Bogreleved Public Bulveyur of
viate vl Tenus, have plattad ths above subdiviaran fruve 8 sctual survey
the giovnd, snd thui all ot coitnecs, angle poiuty, snd porute of curvae
vaek busn pruparly warked on the yrousd, sud thet thie plal cOrracely
cuplagsbls Lhal survey mada by mu, ut uldé: Wy BUPSCVINIOS.

KAUL WOKC, JW.
REG IS TULED PUSLLIC HURVEYUR
TEKAL
Bo. 19%4
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"EXHLBCY Q"

GO/ G D

MESQUITE INDE PLNDENT SCHOUL DMSTRICT

A HESOLUTION Of THL MESQUITL INDERENDENT SCHULH DISTHRICT,
MESOUITL, TEXAS, DLCLAKING THAT FHL SCHOOL DISTRICT ELEC TS TO
VARTICIPATL IN A TAX ABATLMLNT PHOLGHAM IN ACCURDANCE WITH Tl

11 XAS PROFLRTY REDLVLLOPMENT ANB 1AX ABATEMLNT ACT, AS AMLNDLD,

WHEREAS, the enhoncement of the local sconemy is in tho bust interast
uf the clilens of Mesyue;  and,

WHLRLAS, the crestion of specitied ceinvestment s witl bo ressonably
fikely (0 contribuie to the relenbon or expanision of primdry employmenl ore to
attracl majer Investment thetl would be o benefit (o the property amd  that
would contribute 1o tiwe ecaonamie devaolopment of the Clity of Mesgquite and tha
Mesquite Independent Schoul Dastrict;

NOW, THERLFORI, 6 1T RESOLVLD UY THE BOARD OF EDUCATION
OF THE MESQUITE INDEPENDENT SCHOOL DISTRICT:

SECTION 1. That the Mesguile hidependent School Bsirict does hereby
elect o parlidipats in o tax sbatement program in sicordance with the TEXAS
BROPERTY REDEVELOPMENT ANLD TAX AHBATEMENT' ALl , #s amunded, and
the pualices, regulations, #nd oriterla developad and wdopied by the Ciy

Council of the City of Masguite: and,

SECTION 2. That participation by the school district Is limltsd 10 those
businessus that ars approved by the City of Mus(uite.

;:ﬁ

_,‘.
el

DULY RESOLVLED by the Board of fducation of the Mesquite independent
School District, Mesquity, Toxas, un the Sth day of May, 1908,

7 I
=74
-
- _.z"'l‘;;.;."f.‘., e e e
I. th, President
Hoarbf Cducaion .

.)/,}i.e! ‘. .\.'.éi;’- u.f/.u ” ‘)‘{Z.?’—'A‘O"ﬂ l

Mew, Sue Ann Mackuy, Sulire
Buard of Education

Atlest.

- runs, Vel B L L e ’
Julf:'\ Hora, EI’.".D.,
Superiatendent of Schouls
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DO/ "EXHIBIT B"
poard of Trustees Meeling Minutes

August 2, 1988

Page Two

Exhibits 1, 2, 3, and 4 attached hereto and made a part hereof and
incorporated herein as though fully set out herein.

LULAC_ CONVEMTJON

Or. Tyree reported the District had participated in the LULAC Convention
held in Dallas in July. The theme of the convention was educal ional
parinerships. The Foundaiion paid $1,500 and the DCCCD paid $3,500 to be a
corporate sponsor of the convention,

CONSENY AGENDA

A motton was made by Mr. Gilmore and seconded by Hr. Buchholz to approve
a1l the 1tems listed wnder the Cunsent Agenda, with the exception of Policy
Report No. 9. Motion passed wilh a unanimous vole. (See Exhibit 5 through 8
and 10 through 38 attached herelo and mage 3 part hereof and incorporated heroin

as though fully sei out hevein.) oy
Wtk
JHULYIDUAL TTEMS ‘ W
b Policy Report No, 39 <
Approval of Tax Abatement Agreems ith Pep Guys, inc. and Other Taxing TN

units Concerning Property in thg City of Mesquite

A motion was made by Mr. Buchholz and seconded by Hr. Gitmore ta approve
Policy Report Ko, 39 (Exhibit 39). Motlon passed with a unanimous vote. (Sec
Exhibit 39 attached hereto snd made a part hereof and incorporated harcin as
though fully set out hevein.)

Policy Repori No. 40
Avproval of

Intellectual Properiy Policy

A motion was made by Mr. Buchhel2 and secoended by Mr. Gilmore Lo approve
Policy Report No, 40 (Exhibit 40). Motjon passed with a unanimous vote. [See
Exhibit 40 atlached hereto and made a part hereof and incorporated herein as
though fully sel oul herein.)

Informative Repovt No. 41
Supmary ol Budaul Commitiee Meeling

In the abseace of Mrs. Powedl, Budget Commillee Chdair, My . Buchhols
prasented the report frum the Budget Commitlee.  {See Exhibit 4] attached hevelo
and made a part hercof and yncurporated herein as Lhough fully set out herein.)

Financigl fteporls Hos. 42 qnd 43

A movLion was made by Mr. Buchholz and seconded by Mr. ilall to approve
financial Report No. 47 (Presentation ol Preliminary fludget for 1988 B89) and
Mnancial Rapori ho. 43 {Approval of Date to be Set for Public Hearing on
Adoption of the 1988-89 Budygel). Hotion passed with a upanimaus vote. (See
tehibit Now. 42 and 43 a'tached hereto and made a part hereof and incorporated
berein as though fully ot oul herein.}

{(§-2-88}
*%x Excerpt fx:‘om Boeard of Trustees Minutes - Dallas County Community
College District, Page 2 - Policy Report No. 319, Exhihit on next page.




Exhibit No. 39
Soard Meeting B/02/80

POL1CY WEPORY HO. 39
Bnmﬂﬂmmmuaﬁgrgmmﬂmfmﬁw <,1nc. and Other Taxing
! » 2] .

it 1s recommended that the Board of Yrustees authorize Robert Bettis,
Chairman of ihe Board of Trustees of the Dallas County Community College
District, to execule the altached tax abatement agreement with Pep Boys, Inc.
and other parlicipating Laxing units that levy ad valorem taxes in the Cfty of

Mesquite.

The essential Lerms of the agreement are as follows:

1) Pep Boys shall construct a 243,650 square fogt regiond) administrative
office and distributien center upon 14.3 acres of land in the City of
Mesquite by January 31, 1989. The value of Lhe improvements shall be

at least $5,000,000.

for these improvements, ihe City of Mesquile and
participatin taxing units shall reduce the taxes assessed upon the
Increased value of the land by virtue of Lhe improvements by 25%
during a 6-year periad which begins January 1, 1989.

Laxes abated during the 6-year period is $3,560.

2} In exchange

The estimated ampunt of
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A. Budget and Finance Commitkee

1. Committee member Ann Margolin reported on the Budget & Finance
Committee meeting of June 28, 1988, which included the following
information from the Financial & Statistical Report for May, 1988;

-]

Mrs,

W -

Gross Patient services revenue reflects an unfavorable budget
variance of $I1.5 milifon for the month amd an unfavorable
hudget variance of $9.8 million year to date. The
unfavorable variances are the result of patient volume
snortfalls in dinpatient services. The openings of many of
the new nursing units indicated in our original budget
submission for fiscal) year 1988 nad to be put off because of
insufficient numbers of registered nurses.

Salsries & Wages raflect 4 favorable budget variance of 338
thousand for the month and 51.1 million year to date.

Employee benefits and medical professional fees have been
brokeh aut of supplies and other expenses. Employee benefits
are those expenses incurred by the hospital only and do not
include any employec contributions. Medical and professional
fees are those expenses ingurred by the hospital for services
rendered by CMC and UTHSC.

Employee benefits reflect a favorshle budget variance of $21
thousand for the month and $77 thousand year to date.

#edical professional fees reflect an unfavorable budget
variance of $298 thousand Ffor the month and $498 thousand
year to date.

Supplies & other expenses reflect an unfavorable budget
variance of $171 thousand for the wonth and a favorable
budget variance of $1.1 million year to dale.

Total inpatient days had an unfavorable variance of 8.7% for
the month, and unfavorable variance of 5.0% year to date.

Clinic & ER visits had an unfaverable variance of 0.6%F for
the moath and an unfavorable variance of 4,57 year to date.

Nursery patient days had an enfavorable variance of 11.7% for
the month and an unfavorabla variance of 4.5% year to date.

patient Service cash receipts raflect an unfavorable budget
variance of $1.2 million for the eiyht month perivd ended May
31, 1989, A prior year settlement of $800 thousand i
expected to be received prior to the end of fiscal yuar 1988,

Margolin also presented the following recommerdation:

Approval of request by City of Mesquite for the Dallas County
Hospital District td enter into a tax abatement agreement

*#¢ Excerpt from Board of Managers Minutes - Dallas County

Hospital District (6-28-88), Pages 7 & 8.
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2.
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with the City of Mesquite Ffor property upon which an
administraative office and distribution center for Pep Boys,
Inc. will be located within the City of Mesquite.

Following discussion, it was moved, seconded, and unanimously
passed to approve the recommendation as presentad.

1t was moved, seconded and unanimously passed to approve the
minutes of the Budget & Finance Committee meeting of May 24, L983.

8. Long Range Planning Comuittee

1.

Comittee Chairman Esquivel reported un the Long Range Planmning
Committee megting of June 28, 1068,

He noted that the Committee had reviewed a proposed Strategic Plan
for the Hospital District and identified several aress which
should be covered by the Plan once it is adopted.

Some of the highlights were:

e Reconfirm commitment to provide bealthcare services ta the
indigent and medically needy by operating in a businesslike
manner while remaining ac¢ountable to the residents of Dallas
County through the Beard of Managers.

Ta remain a leading tertiary provider in full partnership
with the medical school, thereby rrass-subsidizing care to
the wedical ly indigent.

? Build a continuum of care to manage the severity of il1mess by
providing alternative settings.

M Decentralization aof inpatient and outpatient acute care
services which would allow the District to use these
cost-cffective alternatives to tertiary care.

° Develop specialty diagnosis and treatment services in a
manter that complements University Medical Center, while
permitting Parkland to remain a full partner.

Mr. Esquivel noted that the document should be completed and
presented to the OBvard in four manths, and that when approved
should serve as a quide upon which to base decisions facing the
foard of Managers during the next five to seven years.

At this time, Mr. Dass complimented Dr. Doumbulian and wis staff
on the work that has gone fnto the Plan thus far. He noted that
it s very comprebensive and that it covers a lot of areas, He
a)so cautioned those present not to totally accept it as presented
today, as it §s stil) very much in a draft form.

fr. Andercon discussed with the Board the possibility of
continuing the C & Y Project. He noted that at this point theve
was no recommendation for approval hy the Board.

4 T
' m— AR

=y ‘:-:.‘w.:;(;a;d.‘_-;:;'u;




