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A.,I..,,, :.. ," ..: THE STATE OF TEXAS F$+@!:.'; 
&*$+;'&;. COUNlY OF DAWS 
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! ,..\, ..... .< .sis.%:.',:. . . . .  AGREEMENT 
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Phls AOrwmenl k enlered llUo by and beween the U l y  d MesquUe. T e a ,  a home rule cly and . .:.. 

munlclpd corporallon of D w  Couny. Texas duv  a n h a  nereln by and throuph 1s  may^ (hrdmnw 

,elerred ro as CIly); MwquUe Independent School DlMml d l ly  ncllng hereln by and Ihlou@h Ue 

Supd111and~11, the MUlnly 01 Dallas, revas, a q  acllng herein by and lhrouph ns Couw JWe. Wlaa 

Counly Cmrnunlly Callweduly actlng herd" by end l h r w h  Us C h l m n  d Lhe Bard. ParWaM H m  

duly aclhg hereh by and lhrouph 11s Chekman ol the Board ( h s r d ~ w r d e r r e d  r o s d l ~ c l ~ a s  TAUNO 
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UNITS); and Pep Bop, Inc , duly salnp by and throuph 113 CNel Execullve Oflicer (herelmher relorred ra 

as OWNER). 

W I T N E S S E T H :  

WWCREAS. on lhe 6111 day d June. 1988. Ule CUy CouncY d the CUy of Mesqule. T m a  psased 

Ordinance No. 2526 e$mbllbNw~ RBlnwltm0m Z a e  No. OM, Uw of Mesqule. Terss f a  

conumrcW/lndurrrkl ux aLwemen, hotelnaller rderred l o  aa the ORDINANCE. as aufharllw by CMwer 

312. Texas Propony Tan Code, 8s amenued. nerWMller relerrgl l o  as STATUTE: and 

WHEREAS. !ha ClTY h.8 edopled by RBIOluflan (No. 788).  MI& and Gulddlnea govemtng Law 

I 
abelement re(nveaunem zmar and apreernenls Inhe 'CRITERIA'); and 

WHEREAS, the CRITERIA COMI~UIB(I eppopr$le gukldlnas and crlerla poverning w llbalement r 
apreemeN8 10 ba enered inlo by tho ClTY as Contomplated by tho STATUTE; end 

WHEREAS, the CIN has adopted a resolullon ( R e e o l M  No. 888)  5Iallng that It decls l ob .  d W 0  

lo panldpate in IM ~ I S ~ ;  and 

WHEREAS. Ihe UPI deslras lo paflklpale In tau abatemml lo mslnVlin and/or enhance LhO 

~ / l n d u t t ~ I  . c ~ a m ( c  end m p l o y m d  Luso d lhe Mesqulle area to tho long term MWSI and 

benefilol ik CITY and TAXING UNITS. In aaadence wllh aakl ORDINANCE and STATUTE; and 

WHEREAS, the unlsrnplaled uss al tho PREMISES. m hgrdnaflw d d M ,  the con1ampl.m.i 

lrnpovemonts lo Itbe PREMISES In Ilw amounl u set fanh in lhlr *prwmsm, and the aher 1- hereof 
. . .  :.... . .  . :,.~ % ........ <.;. . . , * . t.;:*;.<F:?;2<,&z<*{<:'. .- .: . . ara cmslslenl wllh sncourn~ing dwdopmenl d saW RelnvaUrnen Zone No. O m  In acmrdenw wnh ih, 
...... . ,*. z... (,. ..;, . . . . . .  
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THE STATE OF TEXAS 

COUNN OF DALLAS 

AGREEMENT 

Thls AOreemsnl Ir mlered Into by and W e a n  the C ly  01 Mosqulle. Texas. a home rule clly and 

munlclpal corwal lon d Dallas Counly, Texas dl ly acllnp hereln by and t lvwph Us Mew (herelnaller 

rBlwred 10 as CIw): Mesqulle lndemndenl School Dlet11C1 duly e u l w  herein by Bnd l h r q h  119 

Supennlemenl. the CMlnly a1 Dallss. Toxas. duly acilng herein by and through He Cavnty Judge. Ddaa 

COUnIy UYmmunhy Ccllege dulyecllng hereln by cod INough He U w m m  d the Bard. Parhiand HoeW 

duly anlng heraln by and lhrouph i s  C M m n  d tho Bosrd (hereinehor relw~ed lo collecth,e~as T M N G  

UNITS); and Pep Boys. Inc.. duly acllnp by and throu~h 1Ls Chlef Executive OIiicer (hereinefler mlered lo 

as OWNER). 

W I T N E S S E T H :  

WHEREAS, on the 6th day 01 June. 1988, the Clly CouncY d the C(ty of Mssqulte. Tern, pa8ssl 

Ordinance NO. 2526 as(sblkhln(l Rn!nvesImenl Zone No. One. Clly d Mslqulle, T w a  for 

rmmwcW/ lnd~~ l r l s l  lax asbalement herdnaRer relerrcd l o  as the ORDINANCE. as auhorked by Chaplet 

312. T m 8  Properiy T B ~  COtle. as emended, hsrelnener refenad lo as STATUTE: end 

WHEREAS. Iha CITY has edopled by Rasdullon (No. 780). CIHerb MKI Ouldollnsa w a m l n g  Uu 

U e m E N  1ecnvoPlment 2WOS anti PWBMBND (Ihe %RITERIA.): and 

WHEREAS, the CRITERIA ~ )~ I I l u l rn  BpprOprMe g u l d d l n ~  and uE& pmernlw taw abalemem 

a~roomenls l o  be enlored Inlo by Ulo ClrY as contomWled by the STATUTE; and 

WHEREAS, lh0 C I N  has adopled a resolUbn (RescdUbn No. 9e81 s ~ l l n a  1ha1 It electa lo he dh$ble 

10 wrtldpalo In lax abalemnd: and .... 
3 : WHEREAS. the G I N  d e d r ~  la particlpala in tar sbalemont lo malnWn and/or cnhlnce Ulo 

. . 
.ij 

commwcW/lnduslfbl ecammk Md omploymen1 based the MWuUe area lo the low lorm inlerprt and ..> ........I.. ... ,>,L?...p .... *,*;. VT, . .  . 7.. :: . . ::. bneR of the W N  and TWIN0 UNITS. I ~ ~ c c w ~ ~ I E ~  wllh ~ l d  ORDINANCE and STATUTE; and 

WHEREAS. the c~lemplalod use d the PREMISES. as IWrelnafIer dallned. the conIemplated 

lmprwementn l o  lhe PREMISES ln the m u n l a s  sa lanh 111 Ihk Agruemenl, and the other t m  herod 

are conrlslent wHh encouraplnp dwdopmsnt ot n k l  ReNNmment Zone No. 0110 In accordam wllh tho 
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purposes lor us creatlon and are In comp4lenco wllh the CRITERIA end the ORDINANCE and &Uar 

puwlnes a d  wlleda adopted by the CITY and all applbble W. 

NOW THEREFORE. lhm p B n k  herolodo muluslly agree as ldlmrs: 

I. Thepropeny l o  be the subjecl d 1 l ~ A g r e m w d  shsll bo llnlpropeqdescrlbed b y m l m  end 

bounds end mapanached herem as EXHIBITS .A.B& 8'end m a ~ l  a pan hwmland shd bB nerelMher 

relorred 10 89 PREMISES. 

2. The O'NNER $MI commence con~rucllon d I l ' a R ~ M I  Ad~nlslrallveOHkeand DblrilWlon 

Cenler M the PREMISES (herel~l lw tolorred l o  8% IMPROVEMENTS) d h  IOW CMSImlm DOU 01 1~34 

loss than lb d b n  ddlars (S.WO.OW) and aubslanllslly wmp lm same cn or a m  January 31, I=; 

prwlded, ltm OWNER rMI Mve such a d d $ o ~ I  llmelocomplele IhelMPROVEMENTSrs M y  be requlrcd 

In lho e v o ~  d a 'laru maleure' H OWNER is dUQenlly and IaiVdlly wrauuy) mplalon d rho 

IMPROVEMENTS. Far ihb purposh Yorce maleure' shsll mean m y  ~ o n l h p o w  or ceme beyond the 

reasonable mmrd d OWNER Indudhg, wnhom llmltallan. ads d Gcd or the pUblk enemy, war. rbI, &A 

commdlan. ~hwrrecth. ~av~rnmen~al wde laclo govornrnen~ mlM Wees c a u d  by edr a omblon 

d OWNER), flrs, ewJosIons or i m d s ,  and alrikes. Thedale of compleuon d the IMPROVEMENTS shall bll 

ddlned 89 the dale a Cemlble d Occuptlncy le lksuetl by the CEy d Mesqulle. 

3. ThuOWNER a g r w a n d ~ w o ~ n l s l h a l  HwdlUUbmUy llnd W W h l i n s ~ a n d  WUkmalllllle 

manner pursue tho mple l lon  01 me IMPROVEMENTS as a w€d aRd vslusble co~lderatldn d lhle 

AOREEMENT OWNER lunm urusns~l8 end agrees Uul CCMlslruCilOn d lha IMPROVEMENTS WU be 

In accMLsnce wllh aM eppllcabls smle and local laws and rwdotlons or vrJld walvu Ihud.  In furtbr 

-ldbmllan. OWNERUull Ulcuealler. lomlhm dale aCertlllcalea(Occu~ncy16tnued UIRU lhebXPlWM 

d the Agfeemenl. cmimoudq oporPle and mshlaln the PREMISESm the R e g l d  Admld~mlhrs Onlut 

srvl OMdbullon Can(er lor Pep Boys. Inc. 

4. In Ule w0nl Ihal: (1) tho IMPROVEMENTS lor whkh an abnlemell has baan pwled are nb 

wmpleld In actoldance W h  ihb Agreement; or (2) OWNER UOWB 18 ad valorem LaxsP a*od lha W N  

. . .  . . .  . . . . . .  . . ,  ,..,*. :+<... ...,, lax AbnIemenr &men1 .. ..... . . . .  . . . . . .  
. ' . . ~ , . ~ ~ ~ ~ ~ ~ ' ~ : ~ ; : ~  :,,. . ' ,  -ir Pep Bow Inc. 
. . .  1,. . .  i m: PSW 2 



and TAXING UNlTS to becomedelinquenl and faUs lo tlmely and propsrly law lhele@ pracedureafor 

praen endlor conlesl of any such ad valorem taxes; or (3) OWNER breaches any el  the lema or 

condnlono 01 Ihls AgrOemm, then thls Apreement shall be default. In the event that the OWNER d&Wk 

In I s  performance of (1). (2) or (3) a b m ,  lhen the UlY or TAXING UNlTS s W  gun the OWNER unlnen 

nd iw  d such dele& and Y the C I N  or TAXING UNITS shUl glve lhe OWNER wmlen nMk.3 ol w h  delallt 

and l LheOWNER has nolcuredsud~ defardl wlhln thlny (30) daysd sa!dwrYtar no-. or, I suchdefaUl 

canna be cured by the payment e4 money and canna w l h  due dllwnce be wred wltnn a 90day penOd 

Muing to causes beyand the m l r d  of the OWNER. thM Agrmmvd may be terminated by the C I N  or 

TAXING UNlTS. Nolke shall be In vrillnp and shall bs delivered by persoMl d W e 1 ~ 0 r  cenilled maY l o  the 
WrrPI.mU"rCl,+.li*,.*,*.. 

. . . . . . . .  . . 
. .  .~,s;< ,+ ....:... CInIel Ereculhrs Oilicer 01 Pep Bnys. Inc.. .I I s  Carpolate hoadquaners addross d record. Aa 1lquklat.d 
--~,<~>:;'&1.4*d~.'.:~.' ' ,.. , , 

_..% ,, . . . ,.. i .. (.., . : 
, ..,:.:),;.. ;;.. , . dameow In lhe avant ol m a u l ,  wea whIch olhewAs.0 wotdd llaw been p.ld to the U N  and TAXING 

UNlTS waul lho benetn d aMemenl (M wllhoui tho addnlon d penally, lneresl wlll be charged e l  the 

bLatulcq rale lor de l lnqwt  la'ies as dsermlned by Secllon 3301 e4 the Property Tax Cade ol the SUte 

01 Tarn$ MI mome B debt tolhe C1TY and TAXING UNITS end lhall bedue, avlngard pnkl l o  the C I N  

and TAXING UNITS whhh sMy (60) day8 d lhs explraliond the above meruloned pppUcakJe CureperM I 
5 The Cl lY  and the TAXING UNlTS each reprecent and wanart lh# Ihe PREMISES doe8 not 

Include any prop3ny that I8 awned by a mmemb d t b k  respoctlve coundo or boa&, a,i+?ncia6 
I; 

~ ~ I s s I o M ,  ar 0 t h ~  QwsmmanW bwbs npprovlng. or havlw respMslbYlly for the a p v d  d. Ihb 

Agrepnnm 

8 The l o r m  and condllons of thlr Agreement are bMlno upon (he awcmsor. and nra!QIu ol 

all panles herno Thh Aprwmml cannd be esslpned by OWNER 0th.r than to wholly-xfnw urbsld!av I 

o10WNER UC~PIS wmm prmbkm Is 11rrt granted by the CllYandTAXING UNITS. W h  p.rmb&n h i  

beat the sde dlwrwbn ol the UW end TAXING UNITS 
1 

? 11 Is undwa00d aNl agreed hween l lw wnles that the OWNER In performlnp I s  o b l l g s t h  

hsraunder. Isacting ldbpandenuy, and tho CITY a d  TAXING UNlTS assume M respnalbllllet or llablllk% . . .  
.-$,$'*$,,>+ ,!.... "... . . . .  : 

, . : .  
: In cennactbn lharavlh to IMrd pn les  and OWNER a p r w  l o  IndwnW Md hdd harmleu tke f rom.  ; ............ 

Tax Ab lemnl  Agreemen1 
Pep Boys, Inc. 
Pago J 

. . . . .  . . . . . . . . . . .  . . #>,: ,,,: ~ , .  . . . . .  
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B TlleOWNEfl ludlw# aylauallul llueCllY udTAXINGUNIIS, l lwl l  ~UUIIISBIYIUIIIPIU~UI(I. 1IUII 

W e  IWYUUWU r l ~ 1 ~  01 U C C ~ U U  10 llny PREMISES 10 l n ~ p ~ ~ t  llle IMPROVEMENTS In WUor lu IklMUI. I IWI  

II~CO(UIIW~IOII W 11,. IMI'HOVEMENlS YIU 118 (1CcOlrlunCY Wll l l  lllh Aurun~wnl  YlYl UU ~ p @ r U I l l U  U I Y  S1ld 

IS* UWY rlvl rapulauunr or vuw wuulvur l lw~oul. Anu, cvlllp4ullull ol lhr  IMPROVEMENTS. Ihu CITY m l u l  

TAXING UNITS a w  lwvu 11~1 co l~ l l fu ln~  # l ~ l 6 l  l o  bnbpwl lll~ PHtMlSES l o  b,rulu llul tho PHEMISES Yu 

Ilu*,udlur t tu l l t l i r l t~d illlll O(XU.IIUI 101 UICUIIIYI&U wIII~ 11111 A~IUUIIO~~~. 

9. S ~ u l y ~ c l  lo 11,u ~ u o t s  uul cu lx luu ,~  4 ll$lr AU~UUI~IUII. UIJ SUIJIUCI IU 1116 t l ~ l U s  alYl hUlOWs 

d a n y  o ~ t ~ i l l l d ~ l l ~  bald% W 118" CllY ,t#lrl IAYING UNITS. a jMfllOlb W UU vdlwtlnllltirl ptUpany l a Y U  llOl!l 

1110 PRCMISES OIIIUIVI*U owed I" llw CllY " a l l  TAXING UNITS &1WI bu u l u M  SAW dIYIIeallall1 hldl ba 

an uqU 10 26% 01 Oae t y r u ~ ~ ~ n s % r W  urn#> lllv l m r w r ~ 4  vauu 01 111~ IMPROVEMENTS wer I W  

Y ~ U Y  In llbu y u r  In wnlcn llua Ayull tutr la uxvrvlvl  vrJ 116 uccmdalloo wllh tho I U I ~  01 I N r  AglsOl l~w~l  

Err, an ut,#lcuwa .#.I. wlrl I ccd t~d~ lu~~r  w vvld vuuar i l~uuol. ~ I u V W I I I  llul tho OWNER sIUII Mw 

11. clgln l o  protest a d / w  cunrurl ally drbUSslllUlll0I 11)~ PREMISES UIUI WW a U I w w 1 1  Wl LIU applW 

lo llru alllout1 01 orul loowlly UMU~#IUIUI lu LW lluu ill Y lubdl W 811~ such plUe61 PIY1Iw cOllebl. SUW 

dW~l l lU l l1  b lNl  ~XIYIW IU( plllhl !A UX (b) yUDlJ Ll~~l l l l l l l lLl  Jdnwly I. 1'JUe. 

10. Tllla A",UUIIIUIII YU?.IIU~I~UIIIMI by IIwldUIIWI UI I I~vC l l y  COUIEU 91 11s C ~ u l l t U  ~~YuI I I I~ 011 l l lu 

ZVtll day UI JUII~. 1 W .  LUIIIIUIILII~ 118~ MdyU# 10 UXUEU~U 113" AWUWIIUIII 011  M w l l  W LllY Clly. 

11 Tlus AU~~YIIMII wdb IuIIwUUI by IIw Buattl MIIIIIIY. W Ute MYLqYllY lMUYYllllUU SChUDl 

DIYI~CI .I 11s B u t 0  01 TIUIIUUY IIWUIII. UI) IIW ._ IIA~ 01 21tA~; . 14th . ~I I( I IuY~#~ U WDD 

ddy Llol~ttnloUl I I w L  11)" Uu iw  RY~*IUIX VMltl  WUCU~U l l t ~  ALIIUOIIIYIII 011 LWIUI 01 Ill" MubquUu 

* was not approved by Canuuissioncrs Court of I > a l l a s  County 



13. Tnls Agroatnunl was onlotul lnlo by 11,s Chalrman 01 the Boatd 01 Dallas Cau#~ty Conlmunlly 

~ ~ l l e p o  DIS~II~ pursuant to autlmo~ty ym11I4 by WS B-~U "I Tr~1006 011 i h ~  &A day 

Aq qu-+ . IW. W~U~ULIY  ha P I U L W ~ ~ I ~ I ~  CIIIOI ~ x e c u ~ ~ v u  onkw wur UG~IISO,IZ~~ IOBXOCUI~I~IY 

A~raemeru on ballall o l  b C C C fi -, a copy 01 saki aulhorl~allon Is atlachod 11e1el0 a8 

EXHIBIT 'E'. 

14. tnls A~nlomonl was a o r o d  Into by the Chelrmen d ,he B m d  of Parkland HoEpllel pursunnl 

10 B u l ~ i l y ~ r ~ n t o d  by 11s Board 01 Dlrsoors om the& day 01 &\\I , . l"8. wlwereby the 

Preddew and Chid Erwullve O n i ~ ~ r  aulhorlzod to eracute lhlr Apramanl on behall al 

. a copy 01 WW ~ ~ l l ~ o r u s l l o n  Is Pwchad hemlo as EXHIBIT 'Fa. 

15. Tllls sWl  conslilutoavallcl and binding AQrwnanlI*UweenIhe CITY alldPep Boys. Inc.. whsll 

O x ~ ~ u t s d  In eccoldance hera*ilh. reysrdlurr 01 wholhor any olhuf TAXING UNIT wxaculu~ Ihir Apreunenl. 

l l a  TAXING UNlTexecutas 1Ns A~rwtnenl ,  lhls $MI consllulea "and and blrlalng Agraemenl hewn woh 

TWNG UNIT and Pop Bays, Inc.. when axoeulod on behsll of saki panlos. lor tho abalsmenl d such 

TWNG UNIT'S uues In accorcSnce ll~aterrllh. 

The i\graemonl la ponormatdo 11, O d h  OWnly. Tsxna. wltruas our hard8 lhk - 



AlTEST: COMMISSIONERS COURT OF 
DALLAS COUNTY 

~ ~ D ~ E -  
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APPROVED AS TO FORM: 

Am.AN EVF6n---.' ...... 

O A W S  COUNTY 

AllEST: 

I 

L, L. 

g - 

AnEST: PAHI+~ND HOSPITAL 
r -  

;d0cary Pul,lic S t . 4 1 ~  <>I' 'l*'b,i, TUE UOARD 
Y~ comission Erptrrr J/.':l/!ll) 

APPROVED AS TO FORM. ,. 

. .  

... * . .  <, . . . . . . .  Tar Ablamonl Agrwmonl 

. . 
. . : . . . .  . . :  . ., 

..? . . . . . . . . .  . . . .  .." Q;i{,:,..'. , ' , : :. ; ., . ..... . . . . . . . . . .  .......... . . . .  -Mxu.r.*:~.rrr,.r.; :. , 
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--'"r'.,n. ....,.. ,... . . . . . . . . . . . . . . . . . . . . . .  
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AITESI : PEP BOYS. INC.. OWNER 

............... ................ 
:;*. . . " .  
M,: :e-e. .r  . . .  .*.......j 

. . i . . . . . . . . . . .  , Tax Abalsrnwll AUruul81Wll 
Pep Buys. Inc. 
pago 7 
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I 1  XAS I'HlII'LHI Y NCUI.VLI.CII~MI.NV AN11 1 A X  AuA'rCMLNT ACT.  A5 AM1:NVLD. 

WIIEHLAS. Ilbc s#n l~~nnc~r ,~r# t l  01 1 1 ~  lucdl wortonby i b  118 t l w  be,: l l l l u r u r l  
nf # h a  c l l l ~ c v ~ s  of M u s q u ~ l ~ ;  arn<I. 

WHCItCAS, l l l e  ca-e,s~a#~s, ul  r l w r ~ f i ~ d  i e i o $ ~ ~ b l n ~ ~ ~ ~ I  ~ I I ~ I S  W i l l  OU IedbUndLIIY 
I lks ly  10 ulotll.ibulc tcl IIW , ~ l e r ~ l t ~ ~ s ~  "I u x l ~ e o i ~ ~ ) ~ ~  uf prlmrry urtpluynbultl ur 1u 
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& DULY R t W L V C D  by # h e  Uorrd of  l'ducullon of lhs  Muvqulta Induperiderit 
6 ~ 0 0 0 1  D1s I r i~ I .  M e ~ q u ~ l u .  T~XOI. YII tho  9118 day ut Mry. 19118. 
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"EXHIBIT 8" 

Board o f  Trustees Heel ing Minlatl!s 

E x h i b i t s  1, 2. 3, and 4 attached hereto  and made a p a r t  hereof and 
incorporated hereln a s  though f u l l y  s e t  out  herein. 

Or.  Tyree repor ted the D i s t r i c t  had p a r t i c i p a t e d  i n  tile LUL.AC Convuntion 
held i n  Dal las  i n  Ju l y .  l h e  thcmc of  the convention was educal ior lal  
parlnership,. Thc toundat ion pa ld  11 .500  and the DCCCII pa id  13.500 t o  be a 
corporate sponsor o f  the conuentlun. 

A motion uar made by M r .  Gilmore and seconded b y  Nr.  Buchhol l  t o  allprove 
a11 the  items l i s t e d  under Oia Cvtlrcnt Agenda, w i t h  t h c  exception o f  Po l i cy  
Report NO. 9. n o t l o n  passed w i t h  a ~natl l lnuus w t e .  (See L x h i b l t  5 through 8 
and 10 t l~ rauyh  30 attacl !cd hc re lo  arrd urllc a par1 hereof  and lnco rpo rs tcd  heru i l ,  
ar though fu l l y  sol out  herein.)  

w v m 1 t r i l  

Pol i c v  Rcporl No,_14 
and Other li#~j!!2 

A motion war made by MI.. Ouchholz and seconded by  Mr .  Gilmore t o  approve 
Policy Report No. 39 (Exhib i t  39). Mol lon passed w i t h a  ulranimous vote: (Sec 
Exhibi t  39 attdclled hereto and ntrlle a p d r t  hereof alad tncorporated haru ln  as 
though f u l l y  sot ou t  here i l l . )  I 

u t  mua.-N9A .A0 
~ ~ ( ~ U P ~ ! P I ~ ~  

A motiun was made by M r .  Ouchhol2 and seconded by Mr. Gilrnore t o  approve ........ Policy R0purt No. 40 (Exh ib i t  40). Motion parsed w l t h  a unalllmour vote. (SeC 
Exhlb i t  4 0  atlached hereto and made a p a r t  hereof and inco rpo r r l ad  here in  as 
tt~ouph f u l l y  set o u t  herein.)  

L~LQ&YQ~SWL 
- I l l u u w u m s + w . w i r n  

I n  the absence of  HI.,. Puuul l ,  Uud~jet Connl l luc  l l b a i r ,  Ml. Ouchhsll 
[~ r~%, !o , t~d  the r e p u r l  rr~18b 1 1 ~  Ilt6dcJct lonmtttuu. (See t x h l b i l  41 a l t a L I ~ c d  hul-elu 
r81d nude a lrari hereof and iltcurpot~atc.1 hcre in  as  t ltuugh f u l l y  set out he re in . )  

n rnolion w,!s made by Mr. Hucllbulz and rrtondud by  Mr. l l a l l  t o  approve 
6111~11cial  Report Nt,. 42 (PTL.IC~~~JI ion 01 P r ~ . l i n ~ i n d r y  I I u d g ~ l  fur l(J00 00) and 
I ~ n a n c i a l  Report tw.  43 (Apl,rsval o f  Date t o  Ibe S c t  for Publ ic  Hearing on 
Adoption of IIII! 1'180-00 l l ud~ je l ) .  not lot1 passed w i t h  a unanimuus vote. (Sce 

l r ln i lb l t  N ~ I .  4 2  red 43 s l lached h c r e t u  a ~ ~ d  made a part hcreuf and lncorptrrated ............... 
l u r r i n  as though fu l l y  .i,t out he re in . )  

16-2-88) 
* * *  Excerpt from Board of T r u s t e e s  Mlnutcs  - D a l l a s  County C m m u n i t y  

C o l l e g e  D i s t r i c t ,  Page Z - Policy Report No. 39. C x h i b l  t on n e x t  pegc. 



Exh ib i t  NO. 39 
Board Heeling 8/02/88 

v _ o u ~ ~ ~ -  

It rccomaende,j that  the ~~~~d o f  Trustees author i re  Robert Bettir, 

Cha,mn the soard of  Trustees of t h u  Da l las  County Cumunity 
O,slriCt, to  Oxecule~t~,e at(ac~,ed tax  abatewant aprrcmcnl w i t h  Pep ""yr. In'. i .... :;.: . .  

.? . . . . . .  a,,J parlicipdt,ng tax,,,g u n i t s  t t t a t  l evy  ad valorcln taxes i n  lhe O f  
.;ll:>l . . . . . . . .  . . . . .  ....;:; : ,,,:<!:. 8 ....: . . Mesquite. 
::?<.: ,-?.;...,. :~ .:.~. ... . . . . .  

.~H"%~"...DY*...>; 7hl: ,erm, thu agrcrmcltt are as follow': 

........ '...:<,%?: ? s:.. ;; 
:&"@&;.:: .,:: >;;:, ,) Pep Boys 

a 243.650 square foot rcyion=l,aJministraLivu 
.... 

$.;*L!..>.. ..... ...* .: office and d i s t r i bu t i on  
cen te r  upon 16.3 acres of land '0 lhe 'Ity O F  ...... . - .  ;. .... ;,. . . . . .  '& ;.< ~..;, Hesquite by Jarnufly ,I, 1 9 ~ ~ .  l h e  va lue of the lmprovem~ntf sha l l  

. 
*% a??f*?:;<:..; ,::; 
~:;%.;~~~y>;: :;; -., a t  l eas t  %5.000.000. 

... && .....+ <.*, ?, ;::: :: I&!<-,.,;:,; ,. ,.; .!, <&$,;m.,. s.. :P . .,.. ... 2 )  In rrcl,an9c fol. these improvements, the  C i t y  o f  He=quile and 
: . :. taring ",,it, reduce tho laxor  assessed upon tlte 
.........I.... . . . . .  .:.. lncruarcd l,le l a n d  by  

v i r t u e  of the improvements by 25X . , . . . . . . . . .  .... 
: 

a 6.yerr W D I C ~  begins January 1. 1909. ......... 
6. .. '.>::.A ............... gt.;:$~~,.::r:s:! taros abated du r i ng  thu 6.year per iod  is 13.560. 
s*nr ;twl, " .;?..*,2; J .,.,,, .~ 
i,.:.. :.: . :.;,,;.:-:: , .... '.; . . . . . . .  
;;.:.::!.':;;.:;:~.: .,:,:. ;., :&ii $:.+,  . . .  
:+n;*,,:.q::+,:,.: ............. ,;..;<,.' 

. ~. ~. 
.:?q.h..,.-,.: . . : . . .  

.. -.*i.*-r-. 

:,!:.i.:!&::;;: ,, ,.,, 
. :s.>~~:~.6,.  ,.,>:' 
. . . . . .  1,: . . . . . . . . . . . . .  

.,>LU ..... 'm.:,.p . . . . .  
~ ~ ~ ~ ~ ~ ~ . ' , : ~ ~ . . :  

.+?W.?**<>C* ,?.. ;: .., ? .... . . :  . .  .*'V., ..... . . .  . . , ( . . ,,), :, %.~ .  : : . .  :'. , , 

".q'!.'f".,:.,: <; . ~ , ;\I++;: *,,., . . . .  $, .,. . :;. ,.5?;J;::<;!!3 .:,. ... : . . . . . . . .  ? ..i.-y- ..i: . . . .  
a*i.Ki~:.?:.\,"~ . . .-,. 

~ . .  *Cil).4*4M9P1eri. 

k*;y;<;ir\+:.:,..> :, 
.,+x<:*: ... i...?'< ; ...... 

.: :... .; ,.., * .... 
........ . . . . . . . . .  

,. . 
. .:.L%, :2 ..*.,-...-. >.,: *..,,?,,-**,-.-, 

. . .  . . .  ...... ...... 
..... , . ~ . . .  . ,  . . . . . . . .  

, ,  
:. . . .................... 

.. . _'l .,: :. . . .  ........ ..-, ..:a, .............. , .  . . : . . . .  . .  :.:. . .  .: ,;i::.!,, '..! , , ,  ; .' 
;> . . .  . .  \ . ,  

- . .  ..........I . . . . . . . . . . .  +*'."--"--'..-..- ,. .., * 

. . . . . . . . . . . . . .  , . 
..~, 

: .' 





. Ennployce h e n e i i l s  and medical professional fees lhavc beell 
brukm our o f  supp l ies  and otlher expenses. Ernployee bene f i t s  
a re  tnose expenses incur red by the lhospital only and do not 
include any employee contr ibut ions.  Medical and professional  
fees are those expenses incurred by the hospital f o r  services 
rendered by CPlC and UTHSC. 

* Employee b e n e f i t s  r e f l e c t  a favorahle hudget variance of $21 
thousand f o r  the m n t h  and $77 thousand year t o  date. 

* 14edical p ro fess iona l  fees rc f lecz  an unfavorable budget 
variance o f  1298 thousand fo r  the mmntlm and $498 thousand 
year to date .  

* Supplles 6 o the r  erpenscr r e l l r c t  an unfavordblc budget 
variance of 1171 thousand for the inn th  and a fdvorable 
bvaget var iance o f  $1.1 m i l l i o n  year t o  dare. 

* Total i n p a t i e n t  days had an unfavorable variance of 8.7% f o r  
the  mnth ,  and unfavorable variance Of 5.0% year t o  date.  

a Cl in i c  6 ER v i s i t s  had an u n f r v o r ~ b l e  variance o f  0.6L fo r  
the m n t h  and an unfavorable variance o f  4.5: year t o  date. 

" nursery p a t i e n t  days had an unfavorable variance o f  11.71 f o r  
!he month and an unfavorable var id l re  o f  I.Sl year t o  date. 

Pat ient  Serv ice  cash receipts re f l ec t  an unfavorable budget . 
variance o f  $1 . 2  m i l  l i o n  fo r  the eiy l l t  month per lud ended May C. + < 
31, 1988. A p r i o r  ycar sett lenent of $800 thousand 1:. kr:k 
expected t o  h~ received p r i o r  t o  the end o f  f i s ca l  yudr 19tlU. 2%;; 

5. ,;: 
Mrs .  Margol i n  a l so  prcscotted the fol louinq recornendation: 1 

Approval o f  request by C i t y  o f  Mesquite for  the Da l las  County 
Hospi ta l  D i s t r i c t  t3 enter i n t o  a tax abatemnt agreelnent 

.** E x c e r p t  from Board of Mnnagcrs Minutes - Dallas County 
Holpltal District 16-28-88) ,  page5 7 8 8 .  
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w i t h  the C i t y  o f  Mesquite f o r  p rope r t y  upon which arl 
admin is t raat ive  o f f i c e  and d i s t r i b u t i o n  cen te r  t o r  Pep BOYS. 
I nc .  w i l l  be located w i t h i n  the C i t y  o f  Mesquite. 

Fol lowing discussion, i t  was moved, seconded, and unanimousl~ 
passed to  approve the reco~wendat ion  as presented. 

2 .  I t  was maved, seconded and unanimously passed to  approve t'lc 
minutes o f  the Budget 6 Finance C o m i t t e e  meeting o f  May 2 4 .  198.3. , 

8. Long Range Planning C w n l l i t t ~  

I .  Comi t t ee  Chsinnan Esqu ive l  repor ted a 1  the LonR !2ange PlJnninll 
Coln!!itteu l w c t i n g  o f  June 28, 1908. :, 
He noted t h a t  the Comi  t t e e  had revieucd a proposed S t ra teg i c  Plan 
f o r  t l l c  I l o s y i t a l  D i s t r i c t  and i d e n t i f i e d  several are*% which . . .  shoulci be covcred by t h e  Plan once i t  i r  adopted. 

Some o f  the h i g h l i g h t s  were: ..... 
. .  * Reconfirm c o m i f n e n t  t o  prov ide heb l thcare  services t o  the 

i nd igen t  and a e d i c a l l y  needy by opera t ing  i n  a bus iness l ike  
.. manner w h i l e  r e m i n i n g  accountable t o  the residents of Dallas 

. .  County througll the  Board o f  Managers. 

l a  rcmain d lead ing t e r t i a r y  prov ider  i n  f u l l  partnership 
w i t h  the tnedical school, thcrcl,y r r o r r - s u b s i d i r i l l g  ca re  t o  
t i le a.yd!cai l y  i nd igen t .  

a Oui ld  a cont inuum o f  care t o  manage the seue r i t y  o f  i l l n e s s  by . . . .  . . .  . j .  . . . . . . . .  
I 

p rov id ing  a l t e r n a t i v e  s e t t i n g s .  
.+:,7n;;:2:;:a;;.,: 3 , 

, ; h -  "+;".".;(:.' . I 
, ~,&$,*$&,,:?:, ~,: .,..: I O e c e n t r d l i ~ d t i o n  o f  i n p a t i e n t  rnll outpatient acute cart? 

.; . . . . . . . . . .  I services which would a l l o w  the D i s t r i c t  t o  use tl~osv . .?;i:4<;.*;a;,ci. ; ..,... : . .  ! 
"i" ,,**a ,.., \ .,. ? h r . . .  

c o s t - c f f e c t i u r  d l t e r n d t i v e s  t o  t e r t i a r y  care.  . . .  <.7;... ..>.. 7 ?,...., . . 
Develop s p e c i a l t y  diagnosis and treatment serv ices  in  a 

. .  manlier t h a t  complements Un i ve rs i t y  Medical Center, while 
p e r m i t t i n g  Parkldncl t o  r m a i n  a f u l l  par tner .  

. . , M r .  Esquivel noted t h a t  the document should be completed and 

. ..i.d. .: I . . . .  I t o  t h e  0oa1.d i n  four  mn ths .  and tha t  when approvpd 
. . . . . . . . . . .  . . , , ., . should serve a r  a gu ide upon which to base dec i s i ons  facing the 

, j$)%,.4i$<$.*;.*;:<<.r ,:,. ;. , 00ard of Managers d u r i n g  the n e x t  f i v e  t o  seven years .  . . . . . .  . . .  

A t  t h i s  time. Mr. Oass cmpl4mented Dr. Ooumbulian and lhis staf f  
on t i le vork t h a t  has gone { n t o  the Plan thus far.  He noted that 
I t  i s  very comprehensive and t h a t  i t  covers a l o t  o f  areas. He 
a l so  ceut loned those present  n o t  to t o t a l l y  accept i t  as presented 
today, as i t  i s  s t i l l  very much i n  a d r a f t  form. 

Or. Anderson discussed w i t h  the Board the p o s s i b i l i t y  o f  
cont inu ing the C 6. V Pro jec t .  Ile noted t h a t  a t  t h i s  polnt theoc 
was no r e c o m n d a t l o l r  f o r  approval by the Board.  


